GLOUCESTER CITY COUNCIL

9 Dale Avenue, Gloucester, MA (01930
Office (978) 281-9720 Fax (978) 282-3051

CITY COUNCIL STANDING COMMITTEE
Ordinances & Administration
Monday, May 2, 2011 - 6:30 p.m,
KYROUZ AUDITORIUM - City Hall

AGENDA

Continued Business:

A)

B)
C)
D}

E)

F)
G)

H)

Follow up on Survey of Parking lot area around Rose Baker Senior Center in connection with
Amendments 1o the Traffic Ordinance for Manuel Lewis Street and Senior Center lot (Matter

Concluded at City Council 09/28/10 and update requested 01/31/11 to this date)

Memorandum and Information regarding proposed changes to Gloucester City Ordinance Chapter 10-
Waterways Administration Sections 10-1 and 10-2 {Cont’d from 02/14/11}

CC2011-008 (Hardy) Creation of language for ballot question re: recently enacted Water Ordinance and
pending Home Rule Petition related to same (Cont’d from 03/14/11)

CC2011-009 (Mulcaley) Amend GCO 22-287 (Disabled Veteran, handicapped parking) re: 6 Oak Street
{Cont’d from 04/04/11) TBC 5/16/11

CC2011-011 (Verga) Traffic Commission to review traffic flow of four (4) way traffic areas of Lexington
Avenue, Fuller Street and Flume Road and amend GCO Sec . 22-269 and/or Sec. 22-269.1 upon Traffic
Commission Recommendations (Cont’d from 04/04/11) TBC §/16/11

CC2011-013 (Tobey) That O&A and Administration develop and implement management system re: Cify
Data (Cont’d from 04/04/11)

Letter and documentation from Deputy Fire Chief Alello re: enactment of ordinance to bill for Certain Fire
Dept. responses {Cont’d from 04/64/11)

Memorandum from Director of Public Works re: Public Works Reorganization for FY2012 (Cont’d from
04/04/11)

Reappointments and New Appointments:

Reappointments:

Affordable Housing Trust TTE 02/14/13  Michael Luster (Coat’d from 04/04/11)
Clean Energy Commission TTE 02/14/14  Thomas Balf (Cont’d from 03/14/11}
Licensing Board TTE 65/31/17  Allyson O'Congsor

Tourism Comimission TTE 02/14/14  Williats Samunfink (Cont’d from 04/04/81)

Mavoral Reappointment:

Assessor TTE (2/14/14  Beth Ann Godhino
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New Appointments:

W

10.

11.

cc

Conservation Commission TTE 02/14/12  Steven Phillips (Representative to CPC}

Fisheries Commission TTE 02/14/14  Angela Sanfilippo, Acoursio Sanfilippo,
Al Cottone, Francesco Paolo Vitale, David Bergeron
(Cont’d from 04/04/11)

Historic District Comrmission TTE02/:4/14  Stephen Miller - Alternate

Memorandum from Chief Administrative Officer re: Proposed Amendment to GCO “Personnel Ordinance”
NOTE: Items No. 4 through 7 are all TBC to May 16, 2011

CC2011-015 (Mulcaheyi Amend GCO Sec, 22-293 “Bus Stops and Taxi Stands” ve: Railroad Avenue
CC2011-016 (Mulcahey) Amend GCO Sec. 22-292 “Fire Lanes” re: Munsey Lane

CC2011-017 (Mulcakey) Amend GCO Sec, 22-287 “Disabled Veteran, handicapped parking” ve:
Perkins Street #25

CC2011-018 (Mulcahey) Amend GCO Sec. 22-287 “Disabled Veteran, handicapped parking” re:

Mt Vernon Street #39

Memorandum from Community Development Director re: proposed amendment fo GCO §12, Art. I
“Wetlands”

Request from Gloucester Taxi and Livery Service, Inc., re: “Gas Surcharge”

Letter from Reprecincting Coordinator of Secretary Galvin’s Office re: Municipal Map from the 2010
Census

Petition to City Council under City Charter §9-1(b) concerning the enactment of an “Anti-Shuffling”
Traffic Ordinance, §22-220(¢) on November 23, 2010 (Referved from City Council Meeting 4/12/11)

COMMITTEE
Councilor Sefatia Theken, Chair
Councilor Ann Muleahey, Vice Chair
Counciler Bruce Tobey
Conmittee members — Please being relevant documentation
Back-up and Supporting Documentation all on file at the City Clerk’s Office, City Hall

Mayor Carolyn Kirk

Him Duggan

Linda T. Lowe

Robert Ryan/Larry Ingersoll

Michael Hale; Paul Keane

Sarah Garcia

Fire Chief Dench/Deputy Fire Chief Stephen Atello
Harbarmaster Hm Caulkett



ORDINANCES & ADMINISTRATION COMMITTEE
May 2, 2011

Agenda Item #2

On the matter of documentation for the reappointments of:

Affordable Housing Trust TTE 02/14/13  Michael Luster (Cont’d from 04/04/11)
Clean Energy Comunission TTE 02/14/14  Thomas Balf (Cont’d from 03/14/11)
Tourism Commission TTE 62/14/14  Willlam Saminfink {Cont’d from 04/04/11)

On the matter of documentation for the appointment of:

Fisheries Commission TTE 02/14/14  David Bergeron

The back up documentation can be found in the February 28 and March 14, 2011 and April 4,
2011 Ordinances & Administration Agenda Packets available either in the City Clerk’s office or
on line at the City of Gloucester Website under Ordinances & Administration Agenda Packets.
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D) CC2010-083 (Mulcahey) Amend GCO Sec. 22-287 (Disabled veteran, handicapped parking) re:
Vicinity of 4B Summit Street (Cont’d from 01/03/11)

Mr. Ingersoll informed the Committee that at their January 20, 2011 meeting the Traffic Commission
had no handicapped placard provided to them at the time of their meeting nor as the Commission aware
who was requesting the handicapped spot. It was noted the name and address of the requestor as well as
the placard was provided to the Commission following their meeting. They would take up the matter at
their next meeting.

This matter is continued to February 28, 2011,

E) CC2010-084 (Mulcahey/Curcuru) Review traffic flow and directions to alleviate congestion on
Washington Street (Cont’d from 01/03/11)

Councilor Mulcahey stated this order was placed to get an idea what the Commission thought about on
the matter,

Mzr. Ingersoll stated at the Traffic Commission meeting of January 20, 2011 the Commission discussed
with Councilors Curcuru and Mulcahey the issues surrounding the traffic flow in and around the
Washington Street corridor in order to start to work towards trying to alleviate the traffic congestion
particularly from the intersection of Railroad Avenue to Grant Circle. The Commission felt this was a
major issue that needs professional analysis and/or consultation; and that the scope of the request is
beyond the expertise and reach of the Commission. They also expressed their awareness at their January
20" meeting, that there is a traffic issue on Washington Street but were unsure if changing the flow of
side streets would help to alleviate the problem. The Commission noted any changes would adversely
affect the other main streets (Maplewood Avenue/Centennial Avenue) in the area.

Councilor Theken asked if this was due to the construction changes to the Washington Street corridor.
Councilor Mulcahey stated there would be a need to alleviate the congestion from the construction and
thought this would be a good way to get a head start into helping the traffic congestion in that area. She
expressed her belief that Derby Street needs to be one way due to it being so narrow as just one change
that could be made.

Councilor Hardy suggested that Community Development could have funds for a consultant to help
assist in this process.

This matter is tabled. The Committee recommended that Councilors Curcuru and Mulcahey get
together with their wards; then with that input may decide to bring forward the order again.

~——3 F) Follow up on Survey of Parking lot area around Rose Baker Senior Center in connection with
Amendments to the Traffic Ordinance for Manuel Lewis Road and Senior Center lot (Matter
Conchided at City Council September 28, 2010)

Paul Keane, City Engineer explained a survey was done as requested by the Committee. He reviewed
the new map (copy on file) with the Councilors with particular attention to which parts of the parking lot
are public.

Councilor Theken stated what they’re trying to realize more parking for the Senior Center and see that
the spaces are repainted with appropriate signage in place which was why they asked for this survey.
Mr. Duggan noted that once the lot is relined when the snow season is over, they’ll be able to enforce
the parking for the immediate area around the Rose Baker Senior Center.

By unanimous consent the plan dated January 5, 2011 for the official layout of the existing
parking spaces in the City Manuel F. Lewis Parking Lot in the vicinity of Rose Baker Senior
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Center at the Intersection of Rogers Street and Manual F. Lewis Street was accepted by the
Ordinances & Administration Committee and is placed on file in the Office of the City Clerk, the
Engineering Department and also recorded at the Registry of Deeds [as required by City
Ordinance.

This matter is continued to May 2, 2011 for a status update to the Committee on the matter of the
restriping of parking lot spaces.

() Letter and documentation from Deputy Fire Chief Aiello re: enactment of ordinance to bill for
Certain Fire Dept. responses (Referred from B&F Committee on 11/29/10)

Deputy Chief Stephen Aiello, Gloucester Fire Department noted there were many improvements needed
within the Fire Department according to the recent audit of their department. In order to make those
improvements and given current fiscal conditions, they have looked for ways to find new sources of
revenue in order to afford these improvements by recovering costs. They looked at the 55%-60% of
motor vehicle accidents in the City are caused by non-residents; and 12% of structure fires in the City are
caused by negligence. They are looking to recover costs in responding to these two types of occurrences.
In the Commonwealth of Massachusetts, it is mandated that you carry supplemental insurance on your
homeowners and commercial insurance policies. It pays for a minimum of $500 for residential structure
fires for fire department responses; $1,000 on commercial policies for structure fires. The premium is
being paid for this bill, yet they don’t bill for this money that is available. The Fire Department is asking
to be allowed, as they do with the ambulance billing, to enact an ordinance so that they can hire a billing
company (who would be paid for through a percentage of receipts) and recover some of these costs
related to car accidents and fires in specific instances, creating revenue to improve technology and
increase training for the Fire Department.

Ms. Egan, on inquiry of Councilor Theken, said she would work with the Deputy Chief to draft specific
language for an ordinance.

Councilor Mulcahey asked for a definition of negligence according to insurance companies; and what
would the process be once negligence was determined for the billing process to start.

Deputy Chief Aiello stated negligence would be clearly defined in the billing policy. If an ordinance is
enacted by the Council, the City and the billing company would “iron out” what would and would not be
billed. The Chief and he are proposing that homeowners not be “balance billed”. The City would accept
whatever the insurance company pays towards the cost of the bill. He gave the example for a response,
say to the Lorraine Apartments. That bill would be significantly higher than $500, and that would likely
involve some negotiations between the insurance company and the billing company. He assured the
Committee that homeowners would not pay out of pocket. He acknowledged the biggest concern is what
this does to insurance rates. He contended anyone who has a structure fire, their rates will go up. The
billing by the City would have no affect on the insurance rates. But this type of billing has been going on
for 20} years or longer across the United States with no history of insurance rates being increased solely
due to this type of billing by municipalities,

Councilor Muicahey noted several instances that might trigger a billing for a motor vehicle such as a car
fire, or leaking gas from a vehicle’s gas tank.

Deputy Chief Aiello replied that would be billed for and added it would have to have some sort of
negligence mvolved for them to send a bill out and would be up to the insurance company and the billing
company. The City would not be involved in the billing or recovery process. He also made clear the City
would not be involved in determining who was at fault.

Counciler Theken expressed while she always supports the Fire Department, she needed to be convinced
this was appropriate for the City. She inquired whether this involved a “menu” of services.

Deputy Chief Aiello stated in Mass municipalities have to have an ordinance on the books similar to the
EMS billing. EMS uses a line-item billing. He stated emphatically that in this instance that would not be
the case. If the Fire Department responds with the pumper truck, that will be what theyre billed for.



CITY OF GLOUCESTER Michae! B. Hale, A.LC.P.

Director of Public Works
Commonwealth of Massachusetts

DPW - ENGINEERING DIVISION Paul %iéeansP-E-
CITY HALL ANNEX w Engineer
2" FLOOR Metissa A Miguel P.E,
3 POND ROAD Jr. Civil Engineer
GLOUCHESTER, MA 01930 Karen L. Agdrews
PHONE: 978- 281-9773 FAX; 978-281-9725 Sr. Engineerimpide =2
=
January 10, 2011 -
Ms. Linda Thomas Lowe -~
City Clerk h—
City of Gloucester “’.'..“'
City Hall oo

Nine Dale Avenue
Gloucester, MA 01930

RE: New Survey Showing Existing Parking Spaces in the Vicinity of Rose Baker Senior Center
at the Intersection of Rogers Street and Manual F. Lewis Street

Dear Ms. Lowe:

In response to the request made by the Committee on Ordinances and Administration at their
meeting on September 20, 2010, and pursuant 1o discussions we had in September 2010, the
DPW-Engineering Division sought bids for an updated survey of the Rose Bake Senior Center
Parcel and abutting parking areas.

Hancock Survey Associates, Inc. of Danvers recently completed the work and delivered an
clectronic copy of the plan to this office, along with Mylars suitable for recording, and copies of
the underlying land record research supporting their survey plan. 1 provided you with two ful}
size prints of the plan at our meeting last week, and I am enclosing with this letter and 8 x 117
plan suitable for scanning. T will send you by email copies of the deeds and easement documents
for your files.

Please do not hesitate to contact me if you have any questions or require any additional
information regarding this matter.

Very truly vours,
Gloucester Department of Public Works - Engineering Division

Paul G. Keane, P.F.
City Engineer

Attachment
Copy: M. B. Hale, AICP, Director DPW
File
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CODE OF ORDINANCES Page 125 of 486

Chapter 10 WATERWAYS ADMINISTRATION*

*Editor's note--0rd. No. 17-1983, adopied Dec. 14, 1983, amended former Ch. 10, Arts. -1, relative
to the harbor and related walers, in its enfirety fo read as herein set out. The substantive provisions of
former Ch. 10 derived from Code 1970. Sections 4-3, 104/2-17~"101/2-25, 101/2-27, 10+4/2-29, 12-8,
12-18--12-21, 16-14, 16-186; and ordinances of Dec. 6, 1877; Jan. 10, 1878; Nov. 4, 1978 Feb.
3, 1983; Oct. 28, 1686; Aug. 4, 1987; Dec. 22, 1887; July 19, 1988; and April 4, 1080,

Cross reference(s)--Marshiands, Ch. 12; shellfish, seaworms and eels, Ch. 20.

State law reference(s)--Waterways, M.G.L.A. c. 91; provisions relating to Gloucesier harbor,
M.G.L.A. c. 102, §§ 3, 4; harbors and harbormasters, M.G.LA. ¢. 102, § 17 et sea.

ARTICLE I. MANAGEMENT

Sec. 10-1. Waterways board.

The purpeses of the walerways board is to provide a broad-based citizen management
organization that guides the use and development of Gloucester's waterways and public waterfront
facilities, The waterways board shall be the clty body which establishes policies and regulations for
Gloucester's waterways. It is intended that the board adopt clear, concise and falr poi'zc‘es and
regulations that promote improved access o the waler for all citizens, including commercial fishermen,
business owners and recreational boaters. In cooperation with the harbormester and other city staff, the
hoard is intended to ensure that our walerways are well planned and maintained, utilized fo the
maximum extent possible, safe, and reflect positively upon the City of Gloucester.

(Ord. No. 17-1993, 12-14-83)

Sec. 10-2. Composition and term.

(&) Composition. The Gloucester Waterways Board shall consist of seven (7} citizens of
Gioucester, appointed by the mayor and confirmed by the city councsi The appointees shall
inciude three (3) persons who are direcily involved with the fishing industry, two (2} persons who
are recreational hoaters, and fwo {2) persons, at large, whe need not be involved wilh any
marine-related activity, The board shail observe Robert's Rules of Order, shall annually select a
chairman from its membership and establish its rules of procedure. The boam shall have non-

voting advisory members, as set forth in section 10-4 hersin.

(b) Term. The term of all members shall be three (3} years except that the initial terms shall
be staggered so that the terms of no more than three (3) members shall terminate in any one
vear. If a member resigns cr is removed for any reason before his or her term expires, the
mayor shall appeint 2 replacement within one (1) month of the vecancy. Said appointment must
be confirmed by the city councll. Members of the waterways board and its standing commitiees

shall be volunieers who are not compensated.

{Ord. No. 17-1883, 12-14-83}

Sec. 10-3, Authority and responsibilities.
The Gloucester Waterways Board is hereby empowered, and authorized to:

(@) Promote implementation of the City of Gloucester Harbor Plan, dated 1982, and,
in cooperstion with the appropriate city bodies, amend said plan from time-io-time as

httpy/ferww. gloucester-me.gov/localpages/cityclerk/eity-ordinance. him 762008




 City Hall
Mine Dale Ave

Gloucester, MA 01930

TEL 878-281.9700
EAX 978-281-973R

ckirk{@gloncester-ma. gov

OFFICE OF THE MAYOR

MEMORANDUM

. TG: Gloucester City Counci \W

FR: Mayor Carolyn Kirk ’
RE: Proposed Changes 10 G ‘e/ucaster City Ordinance Chapter 10 - Waterways Administration
DT: February 2, 2011

ce: Suzanne Egan, City Solicitor
Peter Bent, Chairman, Waterways Board
Jim Caulkett, Harbormaster

Councilors,

Over the past year, the Waterways Board has put considerable effort and thought into some of the changes they
would like to see in the City Ordinance governing Gloucester waterways. Enclosed for your review and
approval are the changes recommended by the Waterways Board.

=11 addition, the Administration has put considerable effort and thought inte the recently state-approved Harbor |
Plan 2009 along with the recently completed Harbor Economic Development Plan. The Harbor economic
engine includes reliance on the fishing industry, the broader maritime economy, and the visitor-based economy.
The goal at this time is beiter align the composition of the W aterways Board with harbor economic
development and those three key industry segments. Therefore, the Administration proposes the following
change to Gloucester City Ordinance Chapter 10, Article I, Section 1-2{a)

—- (2} Composition. The Gloucester Waterways Board shall consist of seven (7) citizens of Gioucester, i
appointed by the Mayor and confirmed by the city council. The appointees shall include two (2) persons i
who are directly invelved with the fishing indusiry, two (2) persons who are recreational boaters, two (2) )
persons inveived in harbor economic development, and (1) person, at large, who need not be invelved )
with any marine related activity. _ T

There are multiple references within the current Ordinance recognizing the need to promote implementation of

the Gloucester Harbor Plan {Article I Sec. 10-3 {a)} and the naed to work cooperatively with the Tourism

Commission, for example (Article I1. Sec. 10-22(¢gy). However, at this time, the Administration believes the

Ordinance needs to be updated 10 become more firmly invelved in Harbor economic development. Membership ,
that includes this emphasis will help the city reach this goal. L

As always, we look forward to. working with the City Council in the coming weeks,
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The matter is continued to February 28, 2011.
[Attorney Suzanne Egan left the meeting at this time.]

4. Memorandum and Information regarding proposed changes to Gloucester City Ordinance
Chapter 10-Waterways Administration

Counciler Tobey stated that they are here to speak about the Waterways Board issues and the
subcommittees structure they would address that. He has a brief statement of the Board regarding the
composition of the board. He wished for the Administration to come before them as well to discuss their
changes.

Mr. Bent read as follows:

“The Waterways board was notified of a potential change to the composition of the Board proposed by
the Administration at their monthly meeting in February. Following a brief discussion, it was noted that:
“The Administration needs to propose changes to the mission and responsibilities of the Waterways board
prior to changing the compaosition of the Board.”

Mr. Bent noted Councilor Tobey was around when they had a similar workshop that involved how the
Waterways Board would work with the Police Department and came up with a list of things in common
and those more specific to the Board and the Police Department. That has been a working document for
about 20 years and both entities seem to be working well together,

Councilor Tobey thought O&A could deal tonight with all the proposals from the Waterways Board as
relates to some of the internal workings but suggested that the dialog that the Chair of their Board
recommended takes place with the Administration. He encouraged the Administration to redefine the
mission. He compared the Waterways Board to the Harbor as the EDIC (Economic Development and
industriai Corp.) is to the industrial park. He felt there is a need for a sharper mission statement that pulls
them into a more action-oriented mode in turning the harbor into an economic engine; more moorings,
more transient moorings; more access to get service. If that intransigence requires a redefining of the
mission statement he wanted to see them do that. They haven’t fulfilled their expectations when they
enacted that ordinance fo get them up in running to get more moorings, more transient moorings and a
more welcoming place for visiting recreational boaters, He thought they could accomplish that but need
to redefine the Board.

Councilor Curcurnu agreed with Councilor Tobey. All of them take votes sometimes which they think
would help the entire City.

Tony Gross, Waterways Board member stated they have the DPA which prohibits recreational boating
dockage. The discussion is ongoing. The City doesn’t own much of the land in the DPA. That is a big
stumbling block in the recreational piece.

‘Ms. Banks added there is 62 miles of water beyond the harbor.

Councilor Tobey stated it is the harbor that people want to come to. If they need the Council or the
Administration to help he urged the Board to come to them.

Mr. Gross stated on the amount of moorings, in southeast harbor, there were very few takers.
Councilor Curcuru believed that was because they spread the moorings further apart.

Mr. Gross stated that was done in order to harvest the natural resources there.

Councilor Curcurua expressed his concern that in other communities that there are moorings that are not
that far apart.

Mr. Gross stated 1t 1s millions of dollars that come into this economy. It was felt if the moorings were
closer together in the outer harbor it would be more hazardous.

Ms. Banks stated that one of the things they’re trying to do is get a handle on their moorings to increase
them without conflicts; they’re trying to satisfy both commercial and recreational groups.

Councilor Theken thought they were doing pretty well on the moorings. It is not just for a few. Their
tocal small fishermen are what the port is about. This allows for fishing and “no fighting” and felt the
situation had calmed.
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Councilor Mulcahey noted there aren’t any places to take boats to get parts, for instance. There’s nota
place to dock.

Ms. Banks pointed out that it :s a function of the DPA.

Myr. Bent stated the mooring regulations were written a long time ago, and they ve come a long way. The
regulations themselves are a tool that the harbormaster really needs. Fach mooring is a plus. They've
taken all these regulations and “wordsmithed” them so the harbormaster can use them. That department
is more sophisticated now. The regulations need to go to the next fevel. They need this tool tomorrow (o
be able to run that department with the regulations and the people it is affecting because they’re using
yesterday’s regulations,

Ms. Lowe clarified that the regulations (as posted on the Harbormaster website) are not before O&A.
The ordinance amendments to Chapter 10, Article 1V are before the Committee.

Councilor Tobey would like 1o see a comparison of numbers when they started in 94 and now 2011
what is the census of moorings by sector.

Mr. Bent stated they would give them the numbers. When they started there were no transient moorings.
This town has been recognized in several publications, and Gloucester is a considered to be a friendly port
for people to come into. They have a public landing where people can come in and drop people off; and
around Crippie Cove as weli. They have four ptaces that they’re close doing like Cripple Cove. It is hard
to get from A to B. They’re dealing with properties they don’t own.

Ms. Banks stated the big picture is really worth looking at. However, they need to get these changes in
place so they can finalize the regulations to mail out renewals by the end of the year. The existing and
proposed regulations have been on the website, they had a pubic hearing last August.

Councilor Hardy heard they need this tomorrow, and considering that the proposed ordinance
amendments (to Chapter 10, Article [V) were just infroduced to the Council and just got a red-lined copy,
she asked how long has this revised version been around.

Ms. Banks stated it was submitted in the middle of November 2010 to the Mayor’s office. The renewal
permits have gone ouf. The permitees are coming back to them now. They can’t send a letter out about
the regulations yet. They can send a letter when i’s done.

Councilor Theken stated they woulda’t be ready to do anything yet. She then asked about the Board
membership as noted by proposed changes in Sec. 10-2.

Mr. Bent stated they would table that part of the discussion; that it is a separate letter from the Mayor.
What is before the Council is what was forwarded to the Mayor (proposed amendments to Chapter 10,
Article IV), the November 2010 version. The administration changed Sec. 10-1 and Sec. 10-2.

The Committee recessed at 7:36 p.m.

Councilors Curcuru and Verga left the meeting. There was no lenger a quorum of the City Council
present,

The Committee reconvened at 7:39 p.m.

Mr. Gross stated the mooring list is 16 pages long now. He discussed some of the issues with transient
moorings. They're mindfu!l of managing moorings. Towards the end of the summer they did a mooring
inventory and this spring they’ll make sure the moorings exist and the boat that should be en itis. In
iooking into economy of the different mooring fields, they’Il see how they can tit more moorings in, and
try 1o avold confroversy. If a permitee buys a bigger boat, they have to come before the Board and have
that cleared up, or if they downsized. He assured they're treated equally. On Councilor Hardy’s inquiry
Mr. Gross stated they’'re trying to get more management of the moorings in place.

Councilor Hardy asked regarding a possible conflict with Mr. Gross’ recent election as a member of the
School Commiitee.

Myr. Gross stated since the Board is appointed and that the School Committee is an elected Comrmnittee it
was not a conflict. Aftorney Egan had been consulted and stated this was allowed.

Councilor Hardy suggested scon they could do a site presentation for the different water areas.
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Moving into the section by section review of the draft changes, Councilor Hardy noted in GCO Sec. 10-
2 that there should be a reference to the City Charter as having some influence to the composition of the
Waterways Board with regard to appointments, and address this at a later time. 1t also addresses the
Waterways Board’s “Rules of Procedure”. She asked they be filed with the City Clerk’s Office, as should
all Rules of Procedure. She also asked if everyone on the Board was a year round resident, and was told
ves.

Councilor Theken felt it was appropriate to continue Sections 10-1 and 10-2 to their first meeting in
April so that the Waterways Board had an opportunity to discuss it fully.

Councilor Hardy noted that on other parts of the Waterways Board ordinance they could go back later
and make other changes.

The Board members stated they had no problem with that. Their objective was to put these regulations
into the Harbormaster’s hands to give him the ability to move forward this spring and early summer.

Ms. Banks stated the mooring regulations are what the boaters and the Harbormaster use. To make them
complete and more user-friendly and clear it came to parts where they wanted to quote the code but they
couldn’t because they had to clean it up first. She and Mr. Bent and Mr. Gross also assured that public
landings are still public landings. In Section 10-4 they’re proposing o reduce the subcommittess from
three to two; to roll safety into finance and have three members on each subcommittee and propose the
Chair of the Waterways Board to be able to be an alternate.

Mr. Bent added in 1994 it worked on paper but not after 17 years. Safety is an issue but operations and
finance can more than handle duties of safety, and they have a fall back situation.

Mr. Gross pointed out there are several other members of the community involved.

Ms. Banks stated when she was first on the board she was chair of the public faciities committee.
Someone from DPW, Tourism and Public Landings are supposed to be on the committee. The tourism
person never came. She would like to have three advisory people come to the meeting. There isn’ta
public landings person any more. There could be someone who could be chosen by the Administration,
Counciler Hardy pointed out the Mayor would be the one fo appoint someene and a member of the
Tourist Commission as needed.

Mr. Bent responded if the Board is discussing something related to tourism they would invite them.
Same of what they discuss can be mundane to an cutside person.

Mr. Gross felt they need someone representing tourism.

The Committee eliminated “as needed” for that tourism person in 10-4(c).

Councilor Tobey left the meeting at 8:05 p.m.

Ms. Banks stated they would fake out all the “as needed” references within all sections. Section 10-5(d)
was now city owned commercial marinas. Section 10-22(i) they would insert city owned versus public. In
Section 10-23 fix the speliing of the word “judgment”. 10-40(d) same “city owned commercial”. Section
10-51 Regulation of moorings, (¢) has a great many changes. She passed out “blue line” copies of the
current regulations (document received and on file). The dates of mooring applications were restrictive
and should be able to come in any time of the year to apply. Mr. Caulkett has no numbers on his forms.
There was a typographical error also corrected and found that having a date of the last day of the month as
a deadline caused the Harbormaster’s office a great deal of issues if it fell on a Sunday. They requested it
be the last business day of the month and then the waiting list posted at the City Clerk’s office would be
once a year. They now have a simple explanation regarding applications and fees. No fees are being
changed. They like to quote the Code of Ordinances in their regulations to clarify their regulations. This
is all code they are looking at. In 10-51(d) they have always had personal, transient (these are owned by
marinas for example) and public moorings. They thought the public moorings should be called city
moorings. The use of the word “public” is confusing. These are moorings that are for use by the Fire
Department, Police, and Harbormaster. To call thems public mooring is misleading.

Councilor Hardy asked they be calied “municipal” instead.

Mr. Bent stated they were approached to provide moorings for the high school adventure program. They
needed a way 1o put those moorings to have them available to them. They couldn’t call them public
moorings but could call them city moorings. This is for an option if the city needed it for specific
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purposes, If there was a need for a purpose of commerce, they need the ability to say that it is a “special
purpose’. This is then in the control of the Harbormaster.

Councilor Hardy asked if referring to moorings as “city” or “municipal” would have an added liability.
Ms. Lowe didn’t think that would be the case.

Mr. Bent stated the ordinance allows for this type of mooring. It was agreed they would use
“municipal”. In subsection () it would be used as “municipal” as well. Fees would be inserted into the
ordinance. They felt 10-51(e) needed to be reworded so that it 13 clear what the permit holder’s
responsibilities are. All agreed this was clearer. Section 10-54 also has “city owned” versus public.
Ms. Banks would create a revised copy of the Code of Ordinances, Waterways ordinance, sections 10-3
through to the end for the next Q&A meeting.

¢ GCO Chapter 10 — Waterways Administration Section 10-3 to the end is continued to
¥ebruary 28, 2011,

»  GCO Chapter 10 — Waterways Administration Section 10-1 and 10-2 is continued April 4,
2011.

5, CC2011-006 (Mulcahey) Amend GCO Chapter 21 “Streets™ by adding new Section 21-18(b)
Re: private snow contractors

Councilor Mulcahey asked that CC2011-006 be withdrawn without prejudice after a brief discussion.
By unanimous consent, CC2011-006 is withdrawn without prejudice.

6. City’s submission to the EPA on the Public Comment: Tentative 201(h) Waiver Decision
Document; Draft NPDES Permit (referred from City Council 02/08/11)

'This matter is tabled.
A motion was made, seconded and voted unanimously to adjourn the meeting at 8:43 p.m.
Respectfully submitted,

Dana C. Jorgensson
Clerk of Committees

DOCUMENTATION/TEMS SUBMITTED AT MEETING:
s “Exhibit A”: Mitigation Rates based on Per Hour provided by Deputy Fire Chief Stephen Aiello
e Statement read by Peter Bent for the record by the Waterways Board
+ “Blue-Line” copy of Waterways Board ordinance.




CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-008
Councillor Jackie Hardy

DATE RECEIVED BY COUNCIL: 02/15/11
REFERRED TO: O&A
FOR COUNCIL VOTE:

ORDERED that O&A take up the matter of creating language for a ballot question to
appear on our next municipal ballot reflective of the recently enacted Water Ordinance
and the pending Home Rule Petition related to same that has been fostered through the’
Council with the assistance of WHO DECIDES.

Jackie Hardy
Councillor - Ward 4



CITY OF GLOUCESTER
TRAFFIC COMMISSION

A meeting was held on Thursday, April 21, 2011 at 6:00 p.m.
in the third floor conference room at Gloucester City Hall.

The meeting was opened by Chairman Robert B. Ryan at 6:00 p.m.
Also attending were members Larry Ingersoll and Robert Francis, City
Councilors Jackie Hardy and Ann Mulcahey, Mark Cole from the
DPW, Munsey Lane resident Glen Deckert and #6 Oak Street residents
Matt & Diane Sullivan.

AGENDA
The following was TABLED at our last meeting:

Order #CC2011-009 (Councilor Mulecahey) Ordered that the GCO Sec 22-
287 (Handicapped Parking) be amended by ADDING:

One (1) handicapped parking space in front of #6 Qak Street

(March Meeting) As a result of neither the requestor who was notified by
US Mail nor a representative to speak on his behalf present to state the
reasons for the request, as is the customary procedure established by the
Traffic Commission, a motion was made, seconded and passed by a vote of 3
in favor, 0 opposed to table Order # CC2011-009 to the next regularly
scheduled meeting of the Commission.

(APRIL MEETING) After speaking to the family of the requestor and
Councilor Mulcahey, a MOTION was MADE, SECONDED and PASSED to
APPROVE the Order as requested. The sign should be placed in front of #6
Oak Street. The sireet is restricted to parking on one side only and #6 is on
the parking side.

NEW ORDERS
Order #CC2011-011 (Councilor Verga) Ordered that the Traffic

Commission review the traffic flow of the four-way traffic areas of
Lexington Avenue, Fuller Street and Flume Road and report their



recommendations to the City Council via the O&A Committee as to whether
additional stop or vield signs are needed.

Afier a review of the 4 way intersections in the area, the Traffic Commission
has recommended that the following be considered to make those
intersections safer. The ward Councilor should put forward orders to enact
these recommendations.

A STOP sign be added to the northeast corner of Fuller Street where it
meets Norman Avenue.,

A STOP sign should be placed at the southwest corner of Raymond Street
where it meets Shore Road.

(These new 'STOP' signs would replace the current 'Yield' signs at this
intersection.)

This is in the Magnolia Square intersection that currently has 2 Stop and 2
Yield intersections. The TC feels that a 4-way Stop would make for a safer
intersection.

A STOP sign be added to the northeast corner of Lexington Avenue where it
meets Hesperus Avenue.

A STOP sign be placed at the southwest corner of Hesperus Avenue and
Lexington Avenue.

This is a recommendation for a 4-way Stop intersection where Lexington
Avenue meets Hesperus Avenue. Currently, the STOP intersection is for
vehicles traveling on Lexington Avenue and could be confusing. A 4 way
STOP makes this intersection safer.



The TC found that the 4 way intersections at Flume Road and Lexington
Avenue and Hesperus Avenue and Fuller Street are fine the way they are
now.

Order #CC2011-015 (Councilor Mulcahey) Ordered that the GCO Sec. 22-
283 (Bus Stops & Taxi Stands) be amended by

ADDING: Railroad Avenue, northerly side, three spaces at a point
beginning at the east entrance to 33 Railroad Avenue, for a distance of 80
feet AND one space at a point 200 feet in an easterly direction for a distance
of 30 feet adjacent to the MBTA train platform.

After a discussion and speaking to Councilor Mulcahey, a MOTION was
MADE. SECONDED and PASSED to APPROVE the Order as requested,

The original Order for this location(May 2006) was temporary and has
expired. This would make the restrictions permanent.

Order #CC2011-016 (Councilor Hardy) Ordered that the GCO Sec 22-292
(Fire Lanes) be amended by

ADDING: after reference to Munsey Lane as a designated fire lane "traffic
calming devices or measures shall be used to assure the safety of this street
as a fire lane".

(Background) This order seeks to control excessive traffic on this
designated fire lane and should include fire dept. review.

Through use of the JAMAR recorder, the TC has learned that approximately
77 cars have used this road in a 2 1/2 day period. None of those vehicles
traveled above 20 MPH. The 85th percentile was 17 MPH. Speed bumps or
‘calming devices' can not be installed on a city owned road, regardless of it
being public or private. Other options discussed were:



Blocking the road off at the center.  The Fire Department would be
against this and if instituted, the ends of the road would have to be renamed
to coincide with the city's 911 program. It is believed that residents would
also be against this plan.

Raising the sidewalk and curb at one end. This was not recommended as it
makes the street a 'Dead End’ with access only from one end.

The only possibility the TC would be in favor of would be to make the street
‘One Way'in the direction that the fewest cars use.

After speaking to a resident and Councilor Hardy, at this time the TC made
a MOTION which was SECONDED AND APPROVED to TABLE this
matter. A longer study with the JAMAR recorder will be done and more
input from residents should be gathered.

Order #CC2011-017 (Councilor Mulcahey) Ordered that the GCO Sec. 22-
287 (Handicapped Parking) be amended by ADDING:

One handicapped space in front of #25 Perkins Street.

The handicap placard has not been received yet and no one was present at
the meeting to speak for the requestor. 4 MOTION was MADE,
SECONDED and PASSED to TABLE this Order.

Order #CC2011-018 (Councilor Hardy) Ordered that the GCO Sec. 22-287
(Handicapped Parking) be amended by ADDING:

One handicapped parking space in front of #39 Mt. Vernon Street.

After a discussion, a MOTION was MADE, SECONDED and PASSED to
APPROVE the Order as requested. The sign can be placed in front of #39
Mount Vernon Street.



Chairman Ryan showed the members how the JAMAR recorder works and
the information that can be gathered from using it. It is a valuable piece of
information for both the Traffic Commission and the Police Department and
the TC would like to thank the City and Police Chief Michael Lane for

getting this piece of equipment,

ROBET B. RYAN Chairman LARRY INGERSOLL Secretary



CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-009
Councillor Ann Mulcahey

DATE RECEIVED BY COUNCIL: 03/08/11 ]
REFERRED TO: O&A
FOR COUNCIL VOTE:

ORDERED that the GCO Sec. 22-287 entitled “Disabled veteran, handicapped parking”
be amended by adding:

one (1) handicappared parking space in front of Oak Street #6
And further

Ordered that this matter be referred to the Traffic Commission and the Ordinances and
Administration Committee for review, recommendation and measurements.

Councillor Ann Mulcahey
Ward 2




CITY OF GLOUCESTER 2011
CiTY COUNCIL ORDER

ORDER: #CC2011-011
Councillor Greg Verga

DATE RECEIVED BY COUNCIL: 03/22/11 1
REFERRED TO: TC and O&A
FOR COUNCIL VOTE:

ORDERED that the Traffic Commission review the traffic flow of the four (4) way
traffic areas of Lexington Avenue, Fuller Street and Flume Road and report their
recommendations to the City Council via the Ordinance and Administration Committee
as to whether additional stop or yield signs are needed, and further

ORDERED that the City Council amend GCO Sec. 22.269 “Stop intersections™ and/or
amend 22.269.1 “Yield Intersections™, if necessary, to reflect the results of the Traffic
Commission recommendations.

Councillor Greg Verga
Ward 5



CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-013
Councillor Bruce Tobey

DATE RECEIVED BY COUNCIL: $3/22/11
REFERRED TO: O&A
FOR COUNCIL VOTE:

ORDERED that the O&A Committee work with the Administration to develop and
implement a performance management system which allows the City to collect and use
timely city data to inform decision making and to track implementation of such decisions
and to publicly share such performance data.

Backgrouncf : This Order seeks to create an IT tool similar to the SomerStat program used
in the City of Somerville

Councillor Bruce Tobey



Dated: 2/14/11
Fire Department Cost Recovery Program

Section 8-26  Established

Due to increased cost of responding to emergencies and the fact that most insurance
policies provide coverage for the payment of emergency services, the City authorizes the
Fire Department to adopt a method to bill for the reasonable costs related to the use, loss,
damage and wear and tear to the Fire Department apparatus tools, equipment and material
necessary to provide fire services and 911 responses.

Section 8-27  Scope

Whenever the Fire Department provides fire operation services arising out of a motor
vehicle crash, fire or a structure fire arising out of the negligent, reckless or malicious
actions of owners or operators of motor vehicles or structures, the Fire Chief or designee
shall send an invoice to the owner, occupant or other party for the cost incurred in
performing fire operation services.

Section 8-28  Third Party Liability

In any case in which a person is liable for the costs, and such liability arises as a result of
that person’s actions within the scope of their employment, then any person or entity
employing such person shall also be liable for such costs.

Section 8-29  Costs
A schedule of costs for services shall be adopted by the City. The schedule may be
amended from time to time.

Section 8-30  Procedure for Recovering Costs

The Fire Chief or designee may create appropriate procedures to recover the costs. The
department shall use applicable incident report information provided to the service
provider as the basis for the charge and recovery of the costs for each incident to be
billed. There shall be no procedure which allows for cost recovery directly from
individuals.

Section 8-31. Collection of Fees
Any invoices created pursuant to this ordinance shall be paid within 30 days of receipt. If
not paid, the City may pursue all collection remedies available.

Section 8-32  Liability Generally
The recovery of the charges imposed under this ordinance does not limit or establish the
lability of a party under any other local ordinance, state or federal law, rule or regulation.



Public Worlks TELS78-281-9785

28 Poplar Street FAX B78-281-3805

Gloucester, MA 01930 mhate@gioucester-ma.gov

CITY OF GLOUCESTER

DEPARTMENT OF PUBLIC WORKS

MEMORANDLUM
TO: Jim Duggan, Chief Administrative Officer
FROM: Michael Hale, Director of Public Works

+

DATE: 14 March 2011
SUBJECT:  Public Works Reorganizarion for FY12

The existing Public Works organizational structure has been in place for many years. Over the past
few years, many of the positions have been vacated through revirement or those seeking
employment elsewhere and for budgetary reasons, these positions have not been filled. 'The
Department has ssen its management personel decreased from a high of eleven o a low of four.
During this same period of time, the needs of this community have grown, along with the
expectations of higher service standards and responsiveness. During my three years as Direcior, 1
have made every effort 10 increase accountability, foster relationships with other departments, plan
and schedule work, all in the name of providing an improved service to Gloucester. The proposed
changes w our organizational structure are designed to further enhance the service we provide,

The most notable change to this organization i the creation of an Assistant Director of Public
Worls,  Other major departments, such as, Police, Fire, and Public Schools have successtully
distributed responsibilities through an assistant 1o the deparrment heads. The current structure has
no clear second in charge or authority for decision malking,  This position will have daily contact
with the Director, Public Works business office, division managers and labor staff. In the absence
of the Director, for personal, medical or professional leave, the Assistant will be the point of comact
for the departmen, :

The anached proposed reorganization chart Hhustrates how 4 number of positions; management,
labor and clerical are reclassified to berter reflect their existng job responsibility.  These
rechassifications take into consideration an increase in work responsibility as a result of a number of
factoss, such as: regulatory compliance, city-school merger, division alignment, and increased
personnel. Positions subject 1o reclassificarion inchude: Utlity Operations Manager, Confidential
Secretary, Grounds Superintendent, Facilities Superisrendent, Senior Boakkeeper, Senior



Accounting Clerk, Principle Clerk and Senior Clerk, The proposal also intends to create, but nor fill
a management position for Grounds Operations Manager.

This reorganization proposal recognizes section 7-2 of the Charcer and respectfully requests this
proposal, along with the supplemental information is forwarded 1o the City Council for their review,
L'am available 10 answer any specific questions.



fCAPITAL _AND REGULATO
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1- Senjar Engineer Aida

RY)
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Attachment to Memorandum from DPW Director,
Michael Hale dated 14 March 2011
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1 - Working Foraman
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5+ HMEO Drivers
3 - Crafisman
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1 - HMEOQ Oriver
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St new position held for future hiring
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CITY OF GLOUCESTER
Job Description DRAFT

Title: Assistant Director of Public Works

Supervisor: Director Department of Public Works

Grade: M9

Position Status: Permanent, full-time

Civil Service: Provisional Union: GMAA
Supervision

Exercised: Under the supervision of the Director of Public Works has

direct oversight of the Operations Manager of Utilities,
Operations Manager of Facilities, Grounds, Fleet, Recycling,
and Business Office Divisions of the Department of Public
Works.

Responsibilities:

Works under the direction of the Director of Public Works to provide direct oversight to the
Utilities, Facilities, Grounds, Fleet, Recycling, and Business Office Divisions of the Department
of Public Works; works with the Director of Public Works to provide City Council with all
necessary and appropriate information on projects; responsible for the work request and work
order system; prepares specifications for work to be done under contract; inspects the
construction, repair and renovation of work under contract; develops and implements equipment
and systems preventive maintenance programs; assists in preparation of the annual budget

Duties:

-As an integral part of the Department of Public Works Management team, may
assume additional responsibilities assigned by the Director. Coordinates utilization of
equipment and staff resources as needed; advises the Director when projects cannot be
handled in-house.

-Duties include the planning and coordination of programs, troubleshooting problems
regarding building maintenance and repair, inspecting equipment, construction and repair
work and preparing bid proposals.

-Coordinates a continuing program of staff training and development and maintenance
functions for all DPW facilities.

-Under the supervision of the Public Works Director prepares annual budget and
Capital Improvement Plan.



-Works with Facilities Operations Manager to oversee and coordinate the scheduling of
facility maintenance and repairs. Ensures contractor compliance with both project
specifications and budget project costs.

-Oversees the day to day operations of the DPW Business Office

-Attends meetings regarding employee and public safety; makes recommendations and
tollows through with safety improvements.

-Arranges purchases and bid specifications in conjunction with Purchasing Department
-Reviews, on a regular basis, all building security precautions and procedures and
recommends additions or changes as needed.

-Maintains a professtonal management structure that is customer service oriented

-Performs such other duties and responsibilities as may be assigned by the Director of Public
Works

Qualifications:

-Ability to develop and maintain effective working relationships with the public,
employees, other City departments and contractors.

-Ability to maintain accurate records and to write reports; must be computer literate,
understand GIS, and able to operate existing programs,

-Strong oral and written communication skills.

-Demonstrated ability to supervise others.

-Ability to assess problems and follow through to project completion.

-Ability to plan, organize and direct long range plans and specific work projects.
-Massachusetts Class D Drivers License required.

Personnel:  AssistantDirector] i



DRAFT

CITY OF GLOUCESTER
Job Description

Title: Operations Manager - Utilities Divisions

Supervisor: Assistant Director of Public Works

Grade: M7

Civil Service: Provisional Union: GMAA

Supervision Exercised: Supervises Utility Foreman and work crews relative to

water, sewer, drain work and the Meter Readers.

Responsibilities: Responsible for the operations and maintenance of both the water
distribution system and the wastewater collection system, the
collection of data needed for the quarterly water/sewer readings,
and the process of water/sewer abatement requests. Supervises and
schedules all divisional employees, and schedules and verifies
contractor work. Establishes and maintains monthly budget cost
analysis and “job tracking”.

Duties:

Coordinates utilization of equipment and staff resources as needed;
advises DPW Director when projects cannot be handled in-house.
Assists the DPW Director by planning and coordinating specific work
projects; troubleshooting problems regarding utility operations by
assigning work; providing follow up communications as needed to
City residents and public officials.

Enforces all relevant safety standards and City/Department policies.
Prepares annual operating and capital budgets; develops specifications
to procure supplies and services; ensures contractor compliance with
both project specifications and budgeted project costs.

Directs employee training and evaluates performance of subordinates.
Oversees meterization and facilitates technological upgrades; oversees
quarterly water and sewer billing scheduling and construction updating
program.

Processes all abatement requests.

Any other duties as assigned by the Director of Public Works



Qualifications:

*+ Bachelor’s degree in Construction Management, Civil Engineering or
other appropriate discipline required.

¢ A minimum of ten years experience in the construction industry,
preferably in the construction of water and/or sewer systems.

* A mmimum of five years supervisory experience in the construction

field.

Ability to plan, organize and direct multiple projects at a given time.

Excellent supervisory and communications skills.

Ability to read and build from construction plans.

Ability to maintain records and prepare reports.

Knowledge of environmental regulations germane to public

construction.

¢ Ability to interact successfully with other employees, vendors, and
other internal/external agencies and departments.
Grade 11 Water Distribution License preferred.
Valid Massachusetts driver’s license.

* ¢ + &

Personnel: OpsMgrUtilities11



City of Gloucester
Job Description
DRAFT

Title: Grounds Division Superintendent

Supervisor: Grounds Division Operations Manager/Assistant DPW Director

Grade: gB

Civil Service: Labor Service Union: AFSCME-A

Supervision Exercised: Supervises and works with a group (normally ranging from 8 - 10
parks maintenance men and craftsmen). Supervises and assigns
work to seasonal work crews of up to 15 students and employees.

Duties:

o Assigns projects to crew members and follows up to ensure timely and professional com-
pletion of assignment.

¢ Performs miscellaneous manual tasks requiring the highest degree of skill in the maintenance
and care of recreations areas, athletic fields, parks, and playgrounds. Performs grounds mainte-
nance duties, plants, seeds, rakes, fertilizes, grades, cuts, waters and trims fields and park areas;
performs skilled mechanical repair of power mowers, tractors, and other equipment; constructs
and repairs chain link fences, benches, grandstands, playground apparatus such as seesaws,
slides, and swings; performs other general duties such as painting, trimming trees and bushes,
setting up and lining athletic fields, operating motor equipment in connection with such duties
and other related manual duties.
*  Will perform beach maintenance to include but not limited to clearing of the beach, board-
walk repair, bridge repair, fence repair and construction, and concession repair. Also will per-
form maintenance at public landings including, but not limited to ramp repair, dock and float re-
pair, and fence construction and repair.
*  Will evaluate and make recommendations on the condition of city shade trees, Will perform
some skilled manual labor in connection with the general care of trees. May cut, repair, and trim
as necessary.
*  May perform a variety of skilled tasks in the care and maintenance of cemeteries. Duties will
include, but not be limited to, maintenance of lawns, flower beds, foundations, and stone
straightening.
¢ Makes work assignments, enforces safety regulations, maintains discipline, orders supplies
and equipment, and reviews work of the crew assigned to him/her during progress and upon
completion for compliance with instructions and conformance with accepted trade practices.
* Coordinates utilization of equipment and staff resources for the maintenance and repair of all
public facilities and buildings.
*  Will perform miscellaneous maintenance and repair tasks on municipal buildings and prop-
erty.
* All above duties will require the individual to supervise a crew of workers at various times.
¢ Other duties as assigned.

Qualifications:
-Extensive traiming and experience in the field of arboriculture; Certified arborist preferred



‘Five years experience with application of fertilizer, fungicides, and pesticides
‘A minimum of 5 years responsible work experience demonstrating technical skills and knowl-
edge of parks and recreation field maintenance techniques, including grading.

* Demonstrated ability to supervise and provide working guidance and leadership to other crew
members.

* Demonstrated strong work ethic and standards.

* (DL license required.

* SMEO C(lass C license.

* Ability to perform heavy physical labor, to lift up to 50 Ibs, and to work in adverse weather
conditions.

* Ability to provide leadership to other workers, and to enforce work and safety standards.
Drug/Alcohol screening is a condition of employment.

Personnel: Grounds Division Superintendent]



CITY OF GLOUCESTER DRAFT
Job Description

Title: Confidential Secretary to DPW Director
Department: DPW

Supervisor: DPW Director

Grade: &B

Civil Service: Yes, Official Service Union: N/A

Responsibilities: This position is responsible for coordinating all constituent service issues
in the Department of Public Works, serving as liaison with the Mayor's
Office, City Councilors, other governmental officials, various state agen-
cies, contractors, DPW employees, and the public. Coordinates all admin-
istrative functions, assists with supervision of clerical staff, and enforces
established policies and procedures.

Duties:

¢ Routinely screens telephone, correspondence, and walk-in inquiries from the public, City
officials and DPW staff on behalf of the Director.
¢ Assesses situations and/or requests and takes appropriate action in resolving problems,
answering inquiries, or referring business to the Director or other departmental staff.
e Processes payroll,
¢ Contacts work crews as needed and insures follow-up on all constituent service requests.
¢ Communicates either verbally or in writing with requesting party once work is com-
pleted.
e Drafts correspondence as needed
Supervises the completion of all clerical tasks in the department and develops new office
system as needed.
Performs all business office functions in the absence of other staff,
Routinely communicates with Personnel Department on all policies and procedures.
Supervises the preparation and distribution of all DPW permits and applications.
Assists the Director with budget preparation and monitoring.
Assists with contract monitoring and lease updates.
Routinely communicates with state DPW regarding maintenance and repairs of state
roads and bridges, signs, and property.
¢ Communicates with outside utilities for street lighting, street openings, permits, and bill-
ing.
e Maintains all files including confidential correspondence, union records, city vehicle re-
cords, and emergency plans.
Qualifications:
* Associate’s Degree in business, clerical studies, or 5 years equivalent advanced training
or responsible office experience.
® Five years of increasingly responsible work experience in the clerical field, including sys-
tems development, and work as executive secretary.
¢ Demonstrated knowledge and proficiency in computer software, spreadsheets, word proc-
essing, typing, and all business office functions.

e & ¢ ¢ o B



» Demonstrated proficiency with the preparation and monitoring of complex budgets.

e Strong interpersonal skills, including tact, diplomacy, and discreet, effective working re-
lations with personnel on all levels, including governmental officials, department heads,
employees and the public.

¢ Ability to work well independently, to take initiative and to supervise.

e Demonstrated skills in problem-solving and decision making according to established
policies and procedures.

* Knowledge of City operations and Public Works functions.

e Other duties as assigned.

Personnel: Confidential Secretary DPW11



CITY OF GLOUCESTER
Job Description

DRAFT

Title: Senior Bookkeeper
Department: DPW

Supervisor: Assistant DPW Director

Grade: 8

Civil Service: Provisional Union: AFSCME

Supervision Exercised: May provide working guidance to clerks, interns and volunteers.

Responsibilities: Under supervision, performs accounting clerical work of more than ordi-
nary difficulty and individual responsibility for all City and School facili-
ties. Work involves general familiarity with office processes and detailed
knowledge of book keeping practices and requires individual judgment in
the carrying out of established procedures and in the application of provi-
sions of the law and regulations to such functions as the preparation of
payrolls, recording allotments and expenditures, maintaining records of
purchases, balancing books and compiling reports to show receipts, ex-
penditures, accounts payable and receivable.

Duties:

¢ Coordinates all department wide accounts used by DPW managers through written and com-
puterized ledgers for all DPW budget accounts (approx. 20 million dollars). Distributes informa-
tion to all necessary personnel through reports and processes all transfers requested by Director.
Balances accounts as needed.

¢ Tracks all purchases orders for all DPW divisions, including initiating all requisitions for
purchase orders, entering requisitions, maintaining routine communication with Purchasing De-
partment,

* Tracks all contracts for all DPW divisions. Coordinates contract addendums, multi year certi-
fications, etc.

* Processes all payments to vendors, including all utility bills. Handles all expenditures in en-
terprise fund accounts, including: Utilities, Filtration, Beach and Recreation, and Solid Waste.
Processes all division accounts (Public Services, Facilities, Grounds, Central Service, and Ad-
ministration) as well as assorted accounts including Chapter 90, Snow and Ice, FEMA, Capital
Improvement, Highway Force, etc. Assumes responsibility for all end of year carry overs.

* Processes payroll from division accounts. Directly processes and approves biweekly payroll,
calculates snow and ice overtime, longevity payments, etc. May provide working guidance to
other departmental staff on payroll issues.

* Processes miscellaneous revenues by depositing tree account donations, court payments for
damages, etc

©  Assists as needed with other office duties, such as ordering supplies, helping with water
bills, telephone and walk-in communications involving all DPW activities such as snow emer-



gencies, trash and recycling questions, water and sewer problems, contacting workers on radio,
etc.

* Any other duties as assigned.

Qualifications:

* High school graduate with advanced coursework in bookkeeping or accounting systems.

* A minimum of five years work experience in bookkeeping with demonstrated knowledge of
and ability with figures and accounting systems.

* Demonstrated computer spreadsheet skills.

* Ability to work accurately, independently, and with a considerable degree of decision-
making responsibilities.

Personnel: Bookkeeperi1



City of Gloucester
Job Description
DRAFT

Title: Account Specialist

Department: DPW - Utilities Division

Supervisor: Assistant Director of Public Works

Grade: 8

Civil Service: Provisional Unien: AFSCME A

Responsibilities:
Highly responsible clerical and supervisory work as principal account clerk and utility
registrar; related work as required. Performs complex clerical duties with a considerable
degree of independent, decision-making judgments while under supervision of adminis-
trator.

Duties:

¢+ Examines documents for correctness, prepares warrants, commitments and other documents
¢ Compiles any number of different types of statistics; posts and maintains utility refated re-
cords.

¢ Performs related bookkeeping/accounting functions: prepares payrolls and maintains per-
sonnel records; receives receipts for municipal services and forwards checks to Treasurer’s of-
fice; maintaing and updates water/sewer files,

¢ Provides information to public and answers telephone queries pertaining to all DPW func-
tions.

¢ Requisitions office supplies, and performs sorting and mailing duties.

¢ Inputs all information pertaining to utility billing and records and performs other clerical du-
ties as required.

¢ As Principal Account Clerk, provides working guidance to a small clerical unit in the DPW
business office on an ongoing basis.

¢ Communicates routinely with the general public, contractors, developers and Collector’s of-
fice.

* Maintains day to day financial records and transactions. Prepares initial and summary re-
ports monthly for Auditor’s and Collector’s offices based upon records maintained.

¢ Work includes final utility bills for realtors, Title V information for homeowners and con-
tractors, billing and committing of utility bills, updating records to reflect new owners, mailing
addresses and new sewer tie-ins, tracking changes from fixture to meter, makes necessary ad-
dress changes, and keeps records of replacement meters.

¢ Assumes responsibility for records, maps and sketches relating to water main services, gates,
valves, hydrants, meters, applications for new water or sewer connections, abatement of charges,
billings for special services, overtime services and additional services for all divisions.

¢ Coordinates office work of the department with other officials, departments, and both inter-
nal and external agencies,

¢ Any other dutics as assigned.



Qualifications:

* High School graduate with advanced course work in accounting systems. Associates degree
preferred.

* A minimum of five years of progressively responsible clerical experience, including guiding
other clerical employees.

* Thorough knowledge of office practices and procedures and of public works administrative
methods. Knowledge of all Utilities Division practices.

¢ Thorough knowledge of computer hardware and software related to utility operations.

¢ Ability to plan, assign and supervise the work of others.

¢ Ability to keep complex records and prepare periodic reports.

¢ Ability to interact with people appropriately and effectively.

Personnel: PrincipalAcetClerkil



City of Gloucester

DRAFT
Job Description
Title: Head Clerk
Department: Department of Public Works
Supervisor: Assistant DPW Director
Grade: 6A
Civil Service: Provisional 0301D Union: AFSCME B

Supervision Exercised: May provide working supervision over a small number of
employees.

Responsibilities:

Performs complex clerical work requiring a high degree of decision making and
knowledge of the functions of the division; examines documents for correctness; prepares
forms and other documents; compiles any number of different types of statistics; posts
and maintains general records; may maintain double-entry books of account; works with
payrolls and pay computation; maintains files; gives information to public, requisitions
office supplies; does sorting and mailing.

Duties:
e Assists the Bookkeeper with invoice processing, entry, purchase order initiation,
efc.
e Assists Operations Managers with any clerical/secretarial functions as needed
Routinely screens telephone, correspondence, and walk-in inquiries from the
public

¢ Drafts correspondence as needed.
e Processes divisional payroll.
e Performs filing and other clerical services.
e Any other duties as assigned.
Quatifications:
¢ High school graduate with five years of progressively responsible clerical

experience
e Ixpertise in office related software programs
¢ Thorough knowledge of office practices and procedures
» Knowledge of purchase, invoice, and requisition procedures



o Strong interpersonal skills, Must display tact, diplomacy and discretion to
effectively deal with City staff, officials, and the general public

¢ Good written and verbal communication skills

e Ability to handle a variety of tasks and projects independently

Personnel: HDCLKI11



City of Gloucester
Job Description

DRAFT
Title: Principal Clerk
Department: Department of Public Works
Supervisor: Assistant Director of Public Works
Grade: 6
Civil Service: Provisional Union: AFSCME

Supervision Exercised: May provide working supervision over a small number of other
clerical employees.

Responsibilities: Performs standard office procedures, a variety of clerical duties
requiring a degree of decision and knowledge of the functions of the department; works
with the Principal Account Clerk processing utility bills; examines documents for
correctness; prepares forms and other documents, compiles any number of different types
of statistics; posts and maintains general records including cemetery records; works with
payrolls and pay computation; receives receipts for municipal services; maintains files;
gives information to the public, does sorting and mailing.

Duties:

Assists the Principal Account Clerk with all aspects of utility billing.

Assists Operations Managers with any clerical/secretarial functions as needed
Routinely screens telephone, correspondence, and walk-in inquiries from the
public

Keeps records on sale of cemetery lots and deeds. Coordinates with funeral
directors on plot locations.

¢ Drafts correspondence as needed.

e Processes divisional payroll.

e Performs filing and other clerical services.

¢ Any other duties as assigned.
Qualifications:

[ ]

High school graduate with five years of progressively responsible clerical
experience

Expertise in office related software programs

Thorough knowledge of office practices and procedures

Strong interpersonal skills. Must display tact, diplomacy and discretion to
effectively deal with City staff, officials, and the general public

Good written and verbal communication skills

Ability to handle a variety of tasks and projects independently

Personnel: Principalclerkil



City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-9700
FAX 978-281-9738
ckirki@gloucester-ma. gov

Ci11y OF GLOUCESTER
OFFICE OF THE MAYOR

April 19,2011

Ms. Allyson O’Connor
55 Grapevine Road
Gloucester, MA 01930

Dear Ally:

[ am pleased to reappoint you to a six year term on the Licensing Board. Your
appointment will be sent to the City Council for their meeting of April 26, 2011 and
will be referred out to the Ordinance and Administration subcommittee. You will be
contacted by the Clerk of Committees as to the date on which your appointment will
be reviewed,

In order for you to attend and continue to vote at meetings until your appointment
confirmation is finalized, | have issued you a 90-day temporary appointment. Please
report to the City Clerk’s office to pick up your appointment card (copy enclosed)
and be sworn in at your earliest convenience.

On behalf of the City of Gloucester, | greatly appreciate your dedication to public
service and look forward to working with you in the coming years to help make
Gloucester a better place for all of us to live.

If you have any questions or if you require any additional information, please feel
free to contact my office.

Thank you again.

Sincerely,

ce: Mayor's Report to City Council
Enclosure
CAK/c



© . EFFEETIVE April 29, 2011

The Qity of Glourester, Massachusetis

Dear-Allgson 0'Comnor, 53 Grapevine Road, Gloucester, MA 01930
It is my pleasure 10 inform you that I have this day appointed you
to the LICENSING BOARD of the City of

Glouceszer, Massachusetts

This is a 50 day temporarjr zppointment, After Citv Council
approval, term to expire 5/31/2017, (SIX YEAR TERM)

Respectfully,

N.B. You are raquived to be sworn in ar the 9ffi£é of the C;:y Clerk before acting
under this appointment,

Sworn in By:




CITY OF GLOUCESTER
Job Description

Title: Assessor

Pepartment; Assessors’ Office

Supervisor: Principal Assessor

Grade: Mé

Civil Service: Exempt Union: GMAA
Supervision Exercised: In absence of Principal Assessor, may supervise Assistant

Responsibilities:

Bruties:

Assessor, clerks and other employees as needed,

Responsible for numerous administrative, supervisory and
professional appraising, assessing, and real valuation functions,

Assesses real property values with the assistance of other members of the
Board of Assessors and periodically revises. Responsible for appraising
and/or supervising the appraisal of residential, commercial, industrial, and
personal property for the municipality, Conducts inspections of property, as
necessary and appropriate in order to maintain uniform and, full market value
on all property.

Bstablishes taxable values for new, remodeled, or enlarged residential,
commercial and industrial buildings according to market data, replacement
cost, and/or capitalization of the income approach (whichever is applicable}.
Examines deeds, maps, building plans and permits, personal records and other
data to maintain valuation data and to locate al] taxable property,

Responsible for inspecting the location of new businesses to determine the
values of taxable personal property, such as inventery, machinery, and office
machinery and equipment,

Assists with compiling, analyzing, and the preparation of information for the
armual tax classification meeting with the Board of Assessors and City
Council. :

Analyzes real estate market conditions and events to determine trends and
changes in the market. Collects data from the Registry of Deeds, Planning
Board, Building Inspector, Board of Appeals, and other boards/officials whose
actions may reflect & change in value and/or ownership and update assessments
and the City’s maps as indicated.

Investigates requests for abatements and exemptions of property tax. In
conjunction with other Board members, decides on abatement and exemption
applications, Prepares appraisals and testifies at hearings before the Appellate
Tax Board, District and Superior Court,

Participates in the preparation of tax rate documentation for state certification,
Provides information in person, on the telephone, and in writing o property
owners and others regarding the municipality's assessment policies and



Qualifications:

Revised 11721703
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procedures, the determination of specific valuations, tax abatements, and
exemptions.

Supervises the commitment of real estate, personal property, motor vehicle
and boat excise, and special assessment tax bills to the Treasurer. Responsible
for coordinating the printing of all tax bills in comjunction with the Treasurer
and MIS Department.

Attends professional meetings, training programs, and seminars to stay abreast
of changes or trends in the field and to remain familiar with Massachusetis
laws and regulations CONCETnIng tax assessments.

Bachelor's degree in business administration or related field plus five years of
general business experience, including or supplemented by training and
experience in real estate appraisal
or
high school graduation supplemented by courses in real estate appraisal plus
eight years of genera! business experience, at least two of which involve real
estate appraisal;
or

any equivalent combination of education and experience,

In accordance with Department of Revenue regulations (840 CMR), required
to complete the basic course of training and pass the examination prepared by
the State Revenue Commissioner within two years following election or '
appointment, except as otherwise provided in the statute, A certificate in
municipal assessing, with a designation of either Massachusetts Accredited
Assessor (MAA), Residential Massachusetts Assessor (RMA), or certified
Massachusetts Assessor (CMA) is preferred.

Waorking knowledge of Massachusetts taws relating to municipal finance and
broperty assessment for tax purposes.

Familiarity with alternative formuylas for determining assessment on various
types of property,

Familiarity with real estate styles, materials, and methods of construction.
Working knowledge of computerized appraisal systems,

Aptitude for working with numbers and details,

Knowledge of mapping procedures.

Excellent verbal and written communication skills.

Ability to interpret considerable data, refine methods and technigues, and
maintain detailed and accurate records of decisions.

Ability to represent the City effectively and defend the City's position in a
variety of situations requiring knowledge, negotiation skill, diplomacy

and tact,

Demonstrated administrative skills, including ability to provide effective
supervision.



City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-9700
FAX 978-281-5738
ckirk@gloucester-ma.gov

OFFICE OF THE MAYOR

April 19,2011

Mr. Steven Phillips
45 Leonard Sireet
Gloucester, MA 01930

Dear Mr. Phillips:

Fam pleased to appoint you as the Conservation Commission’s representative on the
Community Preservation Committee. As you are being appointed to fill the unexpired
term of John Feener, your term will expire on February 14, 2012, Your appaintment will be
sent to the City Council for their meeting of Aprit 26, 2011. Confirmation of your
appointment will be referred out to the next Ordinance and Administration subcommittee,
and you will be contacted by the Clerk of Committees as to when to appear.

in order for you to attend and vote at meetings until your appointment confirmation is
finalized, I have issued you a 90-day temporary appointment. Please report to the City
Clerk’s office to pick up your appointment card (copy enclosed) and be sworn in at your
earliest conveniance.,

On behaif of the City of Gloucester, 1 greatly appreciate your dedication to public service
and look forward to working with you in the coming years to help make Gloucester a better
place for all of us to'live.

If you have any questions or if you require any additional information, please feel free to
contact my office.

Thank you again.

Sincerely,

Carolyn &/
Mayor

ce: Mayor’s Report to City Council

Sarah Garcia, Community Development Director
Enclosure
CAK/c



EFFECTIVE APRIL 18, 2011
The @ity of Blaurester, Massachuseits

Dear Steven Phillips, 45 Leonard Street, Gloucester, MA 01930
It is my pleasure to inform you that I have this day appointed you

to the COMMUNITY PRESERVATION COMMITTEE of the City of

&&onserva%an Commisgion repreasentative)
oucester, Massachuserts

Thig 48 & 90-dav temporary appointment. After City Council

approval, term to expire 2/14/2012. {Filling unexpired term
of John Feener.)

Respectfully,

Clerk before acting

N.B. You are required to be sworn in at the offife of the £
under this appointment.

o

Swomn in _ By:

s v—



Chapter XXXX
City of Gloucester
Community Preservation Act

Section X Establishment

Section XX Membership and Terms
Section XXX Terms of Office

Section XXXX Authority, Duties and Responsibility
Section XXXXX Quorum and Veting
Section XXXXXX Severability

Section X Establishment

There shall be a Community Preservation Committee (“Cormmittee™), in accordance with Chapter
267 of the Acts of 2000, Massachusetts Community Preservation Act, MGL chapter 448, §i, et
seq., which shall consist of nine (9) members as follows:

Section XX Membership and Terms

The community preservation committee shall consist of nine (9) members, ail of whom shali be
residents of the city, Committee members shall be appointed by the Mayor and confirmed by the
city council for a period of three years expiring on February 185.

Committee shall be composed of the following:

1y Four members shall be members of the boards and commission as required by the

Community Preservation Act, GL ¢, 44B section 5 and appointed by the Mayor subject to
confirmation of the City Council, Ifa statutory board or commission no longer finctions or

- exists within the city then the Mayor shall appoint a member from the general public whe
has expertise or performs like duties as the board or commission. Each board or
commission shall submit the name of one of its members to sit on the committee within 43
days of a vacancy of the statutory membership. The statute directs that a member from tach
of the following shall be designated as a member of the commitiee:

aj one member of the Conservation Commission as designated by the Commission.
b) one member of the Historical Commission as designated by the Commission.

¢} one member of the Planning Board as designated by the Board,

d) one member of the Parks and Recreation Department.

e) one member of the Housing Authority as designated by the Authority,

2) There shall be four members of the general public not currently holding elected or appoited
office, as appointed by the Mayor.

a) The At-Large members shall include at least one citizen who has expertise or
demonstrated interest in open space, at least one citizen who has expertise or

1



demonstrated interest in recreation, at least one citizen who has expertige or
demonstrated interest in historic preservation and at least one citizen who has
expertise or demonstrated interest in affordable housing,

o) To the extent possible the members of the committee will be selected so that the five
wards are fairly represented.

The commission and boards which may designate 2 member for appointment shall do so within 45
days of the effective date of this ordinance and shall forward the names to the Mayor. Should a
commission or board fail to designate a member for appointment within 45 days, the Mayor shall

2ppoint the member from the general public,

Should 2 member from a designated commission or board be no longer able to serve on the
Preservation Committee, the Mayor shall appoint a successor member,

Section XXX Terms of Office

1} The ferm of office for each member of the Committee shall be three years. No member shall
serve more than two terms.

2) In order to stagger the terms of the members, the terms of the initial appointments shall be as
follows:

a. the Historic Commission member, the Conservation Commission member, two At-Large

- member appointed by the Mayer shall serve for three (3) vears;
b. the Housing Authority member, the Planning Board member and one At-Large member

appointed by the Mayor shall serve for two (2} years;
¢ the Parks and Recreation Member and one At-Large member appointed by the Mayor shall

serve for one (1) year.
d.  For purposes of this clause, the initial one (1) and two (2) year appointments shall be

deemed not to constitute ful! terms.

Officers:

1) The committee shall annually elect one of its members to serve as chairperson and may elect
such other officers, adopt procedural rules and regulations and establish any subcommittees i it
deems appropriate.

2) A Committee member may serve as chairperson for 2 consecutive years, after which he/she
shail not be eligible to be nominated for the same position. However, a two-thirds {2/3) voteof

the Committee can waive this provision.



Vacancies:
Any vasancy shall be filled by the respective Board, Commission, Authority or Mayor for the

remainder of the unexpired time.

D

2)

In the event that a Committee member is unable for any reason to complete serving a term,
whether by failure of reappointment to his or her underlying board, commission or authority, or
otherwise, the board, commission or authority responsible for designating said committee
member shall forthwith designate another of its members to complete the remainder of the term,

All committee members shall serve on the committes without compensation,

Section XXXX Authority, Duties and Responsibility

iy,

2)

3)

4

5)

6)

The Community Preservation Committee shall study the needs, possibilities and resources of
the city regarding community preservation. The committee shall consylt with the Mayor, the
City Council, the Community Development Director, the Housing Authority Director, the
Conservation Commission, the Historical Commission, the Zoning Board, the Parks and
Recreation Director, the Chair of the Gloucester Housing Trust, Grants Director, Public Works
Director and any persons acting in those capacities or performing like duties when conducting

such studies.

As part of its study, the Committee shall hold one or more public information hearings annually
on the needs, possibilities and resources of the City regarding the community preservation
possibilities and resources, notice of which shall be posted publicly and published for each of
the two weeks preceding a hearing in a newspaper of general circulation in the City and
published electronically on the city’s web site.

The Committee shall meet as necessary to carry out its duties, but in any fiscal vear shall hold
no fewer than three (3) meetings.

On or before November 1% of each year, the Committee shall make recommendations to the
City Council for: :

the acquisition, creation and preservation of open space;

the acquisition, preservation, rehabilitation and restoration of historic resources;

the acquisition, creation, preservation and support of community housing;

the acquisition, creation and preservation of land for recreational use; and

the rehabilitation or restoration of open space, land for recreational use and commumity

housing that is acquired or created as provided in this section,

o o

With respect to community housing, the Committee shall recomamend, wherever possible, the
reuse of existing buildings or construction of new buildings on previously developed sites,

The Comumnittee may include in its proposal to the City Council, a recommendation to set asife
3



for later spending funds for specific purposes that are consistent with community preservation
but for which sufficient revenues are not then available in the Community Preservation Fund or
to set eside for later spending funds for general purposes that are consistent with community

preservation.

7) The Committee may recommend the issuance of general obligation bonds or notes, in
accordance with the provisions of ML.G.L., Chapter 44B, § 11, in anticipation of revenues o be
raised pursuant to M.G.L., Chapter 44B, § 3, the proceeds of which shall be deposited in the

Community Preservation Fund.

8) Inevery fiscal year, the Committee shall recommend that the City Council either spend, or set
aside for later spending, not less than 10% of the annual revenues in the Community

Preservation Fund for each of the following:
- & open space (not including land for recreational use);

b, historic resources
¢. community housing

9) All recommendations and preposals submitted by the Committee to the City Counci] shall
inciude the anticipated costs thereof,

10} No appropriation shall be made from the Community Preservation Fund without the approval of
the City Council. : .

11) The Committee shall submit to the City Council, by March 1% of each year, an anmal
administrative and operating budget for the Committee for the next fiscal year, which shall not
exceed five (3%) percent of that year’s estimated annual Community Preservation Fund

revenues,

Section XXXXX Quorwm and Voting

1) Five (5) members shall constitute a quorum for the purpose of convening a meeting and of
conducting the business of the Committee. '

2) The Committee shall apprave its actions by a majority vote of the quorum.

Section XXXXXX Severability

In the event any part of this Ordinance is for any reason declared invalid or unconstitutional by my =
court; the remainder of this Article shall continue in full force and effect. '



RECENVED

APR - 2011

Mayor's Offipa

March 31, 2011

Ms Carolyn A, Kirk

Mayor of the City of Gloucester
9 Dale Ave

Gloucester, MA 01930

Dear Mayor Kirk,
I apologize for not responding to you sooner | have been sick.

I sincerely want to thank you for inviting me to serve on the Gloucester Fisheries
Commission.

1 am pleased to inform you that T have decided to accept your invitation to serve
on the Gloucester Fisheries Commission.

For the last thirty three years I have served and represented the Gloucester
Commercial Fishing Industry locally, regionally, nationally and Internationally. It
is my hope that afier so many years of enduring many sacrifices the Gloncester
Commercial Fishing Industry can still prosper and continue for ever, The work of
the Commission will be very important to achieve thase hopes.

If you need to reach me I could be reached at 978-282-4947,

o
Sincerely,

Angela Sanfilippo



City Hall
Nine Dale Avenue
Gloucester, MA 01938

TEL 978-281-9700
FAX 978-281-9738
ckirk@gloucester-ma.gov

OFFICE OF THE MAYOR

April 4, 2011

Mrs. Angela Sanfilippo
3 Beauport Avenue
Gioucester, MA 01930

Dear Angela:

Thank you for your interest in serving on the City of Gloucester’s Fisheries Commission. |
have issued you a 90-day temporary appointment to serve on this committee. Please
report to the City Clerk’s office at your earliest convenience to pick up your appointment
card {copy enclosed) and be sworn in,

Your appointment will be forwarded to the City Council for their April 12, 2011 meeting
and will be referred out to the Ordinance and Administration subcommittee. Yoy will be
contacted by the Clerk of Committees as to the date on which the 0&A Committee will
review your appointment. '

Should you have any questions or if you require additional information, please do not
hesitate to contact my office.

Again, thank you for agreeing to serve on the Fisheries Commission. truly appreciate the
hard work and dedication you and your colleagues on the revived Commission will offer on
behalf of the City of Gloucester.

Sincerely,

Carolyn A Kirk
Mayor

ces Mayor's Report to the City Council
Enclosure
CAK/c



EFFECTIVE APRIL 4, 2011 |
Che ity of Gloncester, Mazsachuseits

Dear Angela Sanfilippo, 3 Beauport Avenue, Gloucester, MA
It is my pleasure 10 inform you that I have this day appoimnted you
to the FISHERIES COMMISSION of the City of

Gloucester, Massachuserrs

This is a 90=~day temporary appointment, After City Council

approval, term to exwmire 2/14/2014, (THREE YEAR THRM)

Respectfidly,

N.B. You are required to be ssworn in gt the offit? of the

iy Clerk befbre arcting +
under this appointment.

Sworn in By:




RECEIVED

APR ~ - 2011

Mayor’s Office

March 31, 2011

Ms Carolyn A. Kirk

Mayor of the City of Gloucester
9 Dale Ave

Gloucester, MA 01930

Dear Mayor Kirk,

I sincerely thank you for your invitation to serve on the Gloucester Fisheries Commission
(GFC). S

I am please to inform you that [ have made the decision to accept your invitation to serve
on the Fisheries Commission.

I have been a commercia fisherman in the City of Gloucester since I was a young man
and would like to see the Gloucester Commercial Fishing Industry continue to prosper for
the people in the industry and the community at large.

H you need to reach me for any reason I could be reached on my cellular phone number
978-282-4463,

Sincerely,
Accursio Sanfilippo

P |



TEL 978-281-9780
FAX 978-281-9738
ckirk@gloucester-ma.gov

City Hall
Nine Dale Avenue
Gloucester, MA (1930

OFFICE OF THE MAYOR

April 4, 2011

Mr. Accursio Sanfilippo
14 St. Anthony's Lane
Gloucester, MA 01930

Dear Gus;

Thank you for your interest in serving on the City of Gloucester’s Fisheries Commission. 1
have issued you a 90-day temporary appointment to serve on this committee, Please
report to the City Clerk’s office at your earliest convenience o pick up your appointment
card {copy enclosed) and be sworn in,

- Your appointment will be forwarded to the City Council for their April 12, 2011 meeting
and will be referred out to the Ordinance and Administration subcommittee, You will be
contacted by the Clerk of Committees as to the date on which the 0&A Commitiee will
review your appointment.

Should you have any questions or if you require additional information, please do not
hesitate to contact my office. - -

Again, thank you for agreeing to serve on the Fisheries Commission. [ truly appreciate the
hard work and dedication you and your colleagues on the revived Commission will offer on
behalf of the City of Gloucester.

Sincerely,

ce: Mayor’s Report to the City Council
Enclosure
CAK/c



EFFECTIVE APRIL 4, 2011
The ity of Glourester, Massachusetts

Dear Accursio Sanfilippo, 14 St. Anthony's Lane, Gl(_mcestar, M
It is my pleasure 10 inform you that I have this day appointed you
to the FISHERIES COMMISSION ‘ of the City of

Gloucester, Massachusetes

This is a 90~day temporary appointment. After City Council
approval, term to expire 2/’13;}’2014;‘_‘ {THREE YE&R TERM)

Respectfully, W
N.B. You are required to be sworn in at the office of the City Clerk Yefore acting

under this appomtment.

Swiorn in, : Bey:




RECEIVED

APR -1 2011

Mayor's Office

March 31, 2011

Ms Carolyn A. Kirk

Mayor of the City of Gloucester
9 Dale Ave

Gloucester, MA 01930

Dear Mayor Kirk,

I sincerely thank you for your invitation to serve on the Gloucester Fisheries Commission
(GFQ).

I am please to inform you that [ have made the decision to accept your invitation to serve
on the Fisheries Commission.

I have been a commercial fisherman in the City of Gloucester since I was a young man
and would like to see the Gloucester Commercial F ishing Industry continue to prosper for
 the people in the industry and the community at large.

If you need to reach me for any reason I could be reached on my cellular phone number
. 508-284-9941,

Sincerely,
Al Cottone

0 oA



City Hall
Nine Dale Avenue
Gloucesier, MA 61930

TEL 978-281-97040
FaX 978-281-9738
ckirk@gloucester-ma.gov

OFFICE OF THE MAYOR

April 4, 2011

Mr. Al Cottone
8 Lendall Street
Gloucester, MA 01930

Dear Al:

Thank you for your interest in serving on the City of Gloucester’s Fisheries Commission. |
have issued you a 90-day temporary appointment to'serve on this committee, Please

- report to the City Clerk’s office at your earliest convenience to pick up yoiir appointment
card {copy enclosed) and be sworn in.

Your appointment will be forwarded to the City Council for their April 12, 2011 meeting
and will be referred out to the Ordinance and Administration subcommittee. You will e
contacted by the Clerk of Committees as to the date on which the O&A Committee will
review your appointment.

Should you have any guestions or if you require additional informaticn, please do not
hesitate to contact my office.

Again, thank you for agreeing to serve on the Fisheries Commission. I truly appreciate the
hard work and dedication you and your colleagues on the revived Commission will offer on
behalf of the City of Gloucester,

Sincerely,

Carolyn A. Wirk
Mayor

ce: Mayor’s Report to the City Council
Enclosure
CAK/c



R b o ) ety

s 2011

Thr Gity of Glowrester, gﬁ?{zzzmdguzrﬁs

Dear Al Cottone, 8 Lendall Street, Gloucester, MA (01930

It is my pleasure 1o inform you that [ hawe this day appointed you
to_the FISHERIES COMMISSION

of the City of
Gloucester, Massachuserts

This i a 90~day temporary appointment. After Citvy Counéil

approval, term tg expire 2/14/2014, (THREE YEAR QﬁRM)

Respectfully,

N.B. You are reguired 1o be sworn in at the office of the

ity Clerk before acting
under this eppaintment.




RECEIVED

APR - 2011
Mayor's Office

March 31, 2011

Ms Carolyn A. Kirk

Mayor of the City of Gloucester
9 Dale Ave

Gloucester, MA 01930

Dear Mayor Kirk,

I sincerely thank you for your invitation to serve on the Gloucester Fisheries Commission
{GFC). '

I -am please to inform you that I have made the decision to accept your invitation to serve
on the Fisheries Commission.

I have been a commercial fisherman in the City of Gloucester since I was a young man
and would like to see the Gloucester Commercial F ishing Industry continue to prosper for
the people in the industry and the community at large, :

If you need to reach me for any reason I couid be reached on my cellular phone number
978-283-5555

Sincerely,
Francesco Paolo Vitale



City Hali
Nine Dale Avenue
Gleucester, MA 01936

TEL 978-281-9700
FAX B78-281-9738
ckirk@gloucester-ma.gov

OFFICE OF THE MAYOR

Aprii 4, 2011

Mr. Francesco Paoclo Vitale
4 Haskell Court
Gloucester, MA 01930

Dear Paul:

Thank you for your interest in serving on the City of Gloucester’s Fisheries Commission. |
have issued you a 90-day temporary appointment to serve on this committee. Please
report to the City Clerk's office at your earliest convenience to pick up your appointment
card {copy enclosed) and be sworn in. :

Your appointment will be forwarded to the City Councii for their April 12, 2011 meeting
and will be referred out to the Ordinance and Administration subcommittee. You will be
contacted by the Clerk of Committees as to the date on which the O&A Committee wil)
review your appointment.

Should you have any questions or if you require additional informatién, please do not
hesitate to contact my office.

Again, thank you for agreeing to serve on the Fisheries Commission. 1 truly appreciate the
hard work and dedication you and your colleagues on the revived Commission will offer on
behaif of the City of Gloucester.

Sincerely,

Carolyn A.
Mayor

cc: Mayor’s Report to the City Council
Enclosure
CAK/c



EFFECTIVE APRIL 4, 2011

Che @ity of Glourester, Hussachusetts

Dear Francegeo Paolo Vitale, 4 Haskell Court, Gloucester, MA

It is my pleasure to inform you that | have this day appointed you
to the FISHERIES COMMISSION of the Ciry of

Gloucester, Massachusetts

This is a 90-day temporary appeintment, After City Council
approval, term to expire 2/14/2014. ( E YEAR TERM)

i
Respeetfully, / %

N.B. You are required to be SWorn in at the office of the City Clerk before acting
under this appointment.

Sworn in By:




City Hall
Nine Dale Avenue
Gloucester, MA 01930

TEL 978-281-9700
FAX 978-281-9738
ckivk@gloucester-ma.gov

OFFICE OF THE MAYOR

April 5,2011

Mr. Stephen W. Miller
10 Revere Street
Gloucester, MA 01930

Dear Mr. Miller:

Thankyou for interest in servi ng on the Historic District Commission. | have
issued you a 90-day temporary appointment to serve as an Alternate on this
committee. Please report to the City Clerk’s office at your earliest convenience to
pick up your appointment card (copy enclosed} and be sworn in.

Your appointment will be forwarded to the City Council for their Aprii12, 2011
meeting and will be referred out to the Ordinance and Administration
subcommittee. You will be contacted by the Clerk of Committees as to the date on
which the O&A Committee wil] review your appointment.

Should you have any questions or if you require additional information, please do
not hesitate to contact my office.

Again, thank you for agreeing to serve on the Historic District Commission, |
appreciate the hard work and dedication you and your colleagues on this important
committee offer on behalf of the City of Gloucester. ‘

Sincerely,

Carolyn A
Mayvor

ces Mayor’s Report to the City Council

David Porper, Chair-Historic District Commission
Enclosure
CAaK/c



EFFECTIVE APRIL 5, 2011
The Gty of (%lxmmzizr, Maszachusetis

Dear stephen w, Miller, 10 Revere Street, Gloucester, MA 01930
It is my pleasure to inform you that [ have this day appointed you

to the HISTORIC DISTRICT COMMISSION (ALTERBATE) of the City of

Gloucester, Massachuserts

~Thig is 2 9G-day temporary appointment. After City CouncJ_l

approval, term to_expire 2/“@/2014‘ {IHREE YEAR ﬁR‘M)

s

N.B. You are required to be sworn in at the office of the City Clerk before ncting
under this appointment,

Respecifully,

Sworn in ‘ By:
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LOUE U UKULNANLEDS . : Iage 187 OF 430

(Code 1970, § 2-331)
State law reference(s)-gimiiar provisions, M.G.L.A. c. 40, § 8C.

g
o 5
Sec. 16-34. Rules and regula igns; penalty for vioiationﬁ%ﬁereof,

The conservation commiS' may adopt rules g#ﬁ:i/ regulations governing the use of land and
waters under its control, and prescribs penalties, not exteeding & fine of one hundred dollars ($100.00),

for any violation thereof. 4
(Code 1970, § 2-332) | |

.L.A. c. 40, § 8C.

Secs. 16-35-16-44. Reserved. f/‘

ARTICLE V. RESERVED*

*Editor's note—-An ordinangé of May 27, 1988, § |, repealed
§ 2-414-~2-417.

%
Bt 1V, §§ 16-45--16-48, pertaining to the
downtawn development cogfimission, as derived from Code 197 ; ,

Secs. 16-45-16-507Reserved.

ARTICLE V. HISTORIC DISTRICT*

*State law reference(s)--Historic districts, M.G.L.A. c. 40C.

Sec. 16-60. Purpose.

The purpose of this article is {o promote the educational, cultural, economic and general welfare
of the public through the preservation and protection of the distinctive characteristics of buildings and
places significant in the history or architecture of the city, and through the maintenance and
improvement of settings for such buildings and places and the encouragement of designs compatible
therewith.

{Ord. of 5-24-77, § 2)
State taw reference(s)~Similar provisions, M.G.L.A. ¢. 40C, § 2.

Sec. 16-61, Created.

There is hereby estabiished under the provisions of M.G.L.A. a historic district to be known as
the Gloucester Historic District, which district shall inciude the area as shown on the plan on file in the
city clerk's office. .

(Ord. of 5-24-77, § 3) :
State law reference(s)--Municipal authority to establish historic districts, M.G.L.A. ¢. 40C, § 3.

Sec, 16-82. Historic district commission--Established; membership; term of office; office.
(a) There is hereby established, under M.G.LA. c. 40C, a historic district commission with

http://www.gloucester-ma. gov/localpages/cityclerk/city-ordinance htm 7/16/2008



AUD U UILIINANLED Page 148 of 486

all the powers and duties of a historic district commission specified in M.G.L.A. ¢. 40C.

{b) The historic district commission shall consist of seven (7) reguiar members and two (2)
alternate members, appointed by the mayor, subject to confirnation by the city council who shall
serve staggered terms of three (3) years. The commission shall include one (1) regular member
appointed from two (2) nominees submitted by the Cape Ann Historical Association, one {1
reguiar member appointed from two (2) nominees submitied by the Boston chapter of the
American Institute of Architects and one (1) regular member appointed from two (2) nominees
submitted by the Cape Ann Board of Reaitors, Two {2) regular members of the commission
shall be owners of property within a historic district in the city. All members of the commission,
with the exception of that member nominated by the Boston chapter of the American Institute of
Architects, shall be residents of the city. Vacancies shal be filed by appointment for the
unexpired term, in case of the absence, nability to act or unwillingness to act because of self
interest on the part of a member of the comimission, his place shall be taken by an altemnate
member designated by the chairman. Each member and aiternate shall continue in office after
the expiration of his term until his successor is duly appointed and qualified. All members shall
serve without compensation. '

{c) The historic district commission shall elect annually a chairman and vice-chairman from
its own number and a secretary from within or without its number.

{Ord. of 5-24-77, § 4)
Cross referencé(s}-Boards, commissions, councils and committees, § 2-400 et seq.

State law reference(s)--Municipal authority to establish historic district commission, M.G.L.A. ¢. 40C,
§4. | |

Sec. 16-63. Same--Duties.

(&) In passing upon matters before it, the historic district commission shall consider, among
other things, the historic and architectural value and significance of the site, building or
structure, the general design, arrangement, texture, material and color of the features involved,
and the relation of such features to similar features of buiidings and structures in the
surrounding area. In the case of new construction or additions to existing buildings or structures,
the commission shall consider the appropriateness of the size and shape of the building or
structure both in relation to the land area upon which the building or structure is situated and to
buildings and structures in the vicinity, and the commission may in appropriate cases impose
dimensional and set-back requirements in addition to those required by applicable Code
section, ordinance or by-law. The commission shall not consider interior arrangements or
architectural features not subject to public view.

{b) The historic district commission shall not make any recammendation or requirement
except for the purpose of preventing developments incongruous to the historic aspects or the
architectural characteristics of the surroundings and of the historic district.

(Ord. of 5-24.77, § 5)
State law reference(s)~-Similar provisions, M.G.L.A. ¢. 40C, § 7.

Sec. 16-64. Same-Limitations on authority.

(a) Notwithstanding any contrary provision of this arficle, the autharity of the historic district
commission shall not extend to controf of the following categories of buildings, structures, or
exterior architectural features:

(1) Terraces, walks, driveways, sidewalks, and other similar structures, provided the
structure is at grade level;

http://www. gloucester-ma. gov/localpages/cityclerk/ city—brdinance.htm THAMNNR
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(2) Storm doors and windows, screen doors and windows, window air conditioners,
lighting fixtures, antennas, and similar appurtenances;

(3) The color of paint;

{4) Temporary signs and structures, provided, however, that the commission shall
have guthority to dsfine "temporary signs” and "temporary structures;”
(5) The repair or reconstruction of a bullding, structure, or exterior architsctural

feature damaged or destroyed by fire, storm, or other disaster, provided that: the exterior
design is found by the commission to be substantially similar to the original and the
repair or reconstruction is begun within one (1) year after the damage occurred and is
carried on with due diligence,

(b} The authority of the historic district commission shall, however, extend to parking areas
used by three (3) or more vehicles, provided any such area is visible from any public or privaie
way within the district,

(Ord. of 5-24-77, § 7; Ord. of 1-22-80, §1; Ord. of 2-21-84,§ 1)
State law reference(s)--Similar provisions, M.G.L.A. ¢, 40C, § 8.

Sec.16-65, Appeals from determinations of historic district commission.

Any applicant aggrieved by a determination of the historic district commission may, within
twenty (20} days after the filing of the notice of the determination contested with the city cierk, file a
written request with the commission for a review by a person of competence and experience in such
matters, designated by the Metropolitan Area Planning Council. The finding of the person or persons
making such review shall be filed with the city clerk within forfy-five (45) days after the filing of the
request and shall be binding on the applicant and on the commission, unless an appeal is sought in
court as provided in M.G.L.A, ¢. 40C, § 124,

(Ord, of 5-24-77, § 6)
State law reference(s)--Simiiar provisions, M.G.L.A. ¢. 40, § 42.

Chapter 17 POLICE*

*Cross reference(s)~Offensesh |
traffic and motor vehicies, Ch. 22. %,

ARTICLE ! IN GENERAL

Sec. 17-1. Administration of waterways.

() Police department. [The ok uties shall be the responisibility of the police
department in the administration aterways

(1) Enforce all Mads

<l

¥,

nonwealth laws while patralling the city

waterways. %,
(2) Operate, , and manage equipm and vessels assigned {Folice boatffire
boat).

{3} Invesjiffate, prosecute criminal activity waterways and waterfront in

http:/fwwrw, gioucestar-ma.gov/iocaipagesfcitycIerk/city-ordinance.htm 7/16/2008



TEL §78-281-.9700
FAX 978-281-6738

ckirk@gloucester-ma.gov

City Hall
Nine Dale Ave
Gloucester, MA (01930

OFFICE OF THEMAYOR

Memorandum

To:  City Council President Hardy and Members of the Gloucester City Council

From: Jim Duggan, Chief Administrative Officer @

Date:  April 7, 2011

Re:  Propesed Amendment to Personnel Ordinance

A component of the recently submitted reorganization plan for the Department of Public
Works 1s the creation of a4 new position, titled Assistant Director, Because this is a new
position, it requires an amendment to the Personnel Ordinance. | have attached for your

review a proposed amendment prepared by the Personnel Director, David Bain,

I respectfuily request that this matter be referred to the Ordinance and Administration
Committee for their review and recommendation to the City Coungil.



PROPOSED AMENDMENT
TO
THE ORDINANCES OF THE CITY OF GLOUCESTER

PROPOSED AMENDMENT TO APPENDIX A and B OF
SECTION 4 OF THE PERSONNEL ORDINANCE DESIGNATED AS
APPENDIX € OF THE CITY OF GLOUCESTER CODE OF ORDINANCES

1. That Appendix A, Classification Plan, be amended by inserting the
position of Assistant Department of Public Works (DPW) Director.

2. That Appendix B, Compensation Plan, be amended by setting the
compensation for said position at the level of M-9.

3. That the said Ordinance, in all other respects remain the same.

DATE:

Carolyn A Kirk
Mayor



Gz, | CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-015
Councillor Ann Mulcahey

DATE RECEIVED BY COUNCIL: 04/12/11
REFERRED TO: TC & O&A
FOR COUNCIL VOTE:

ORDERED that the GCO Section 22-283 entitled "Bus Stops and Taxi Stands" be amended by

ADDING: Railroad Avenue, northerly side three spaces (3) at a point beginning at the east
entrance to 33 Railroad Avenue for a distance o £ 80" and one space (1) at a point 200 in an
easterly direction for a distance of 30" adjacent to the MBTA Train platform; and further

ORDERED that this matter be referred to the Traffic Commission and Ordinances and

Administration standing committee for review, recommendation and measurements.

Councillor Ann Muleahey
Ward 2



Loz, CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-616
Councillor Jackie Hardy

DATE RECEIVED BY COUNCIL: 04/12/11
REFERRED TO: TC & O&A
FOR COUNCIL VOTE:

ORDERED that the Code of Ordinances sec.22-292 “Fire Lanes” be amended by

ADDING: after reference to Munsey Lane as a designated fire lane, “traffic calming devices or
measures shall be used to assure the safety of this street as a fire lane”

ORDERED that this matter be referred to the Traffic Commission and Ordinances and
Administration standing committee for review, recommendation and measurements.

Background: This Order seeks to control excessive traffic on this designated fire lane and should
include Fire Dept. review

Councillor Jackie Hardy
Ward 4



ORDER: #CC2011-0617
Councillor Ann Mulcahey

DATE RECEIVED BY COUNCIL: 04/12/11 ]
REFERRED TO: TC &0&A
FOR COUNCIL VOTE:

ORDERED that the GCO Sec. 22-287 entitled “Disabled veteran, handicapped parking™
be amended by adding:

one (1) handicapped parking space in front of Perkins Street #25
And further

Ordered that this matter be referred to the Traffic Commission and the Ordinances and
Administration Committee for review, recommendation and measurements.

Councillor Ann Mulcahey
Ward 2



CITY OF GLOUCESTER 2011

CITY COUNCIL ORDER
ORDER: #CC2011-018
Councilior Jackie Hardy

DATE RECEIVED BY COUNCIL: 04/12/11
REFERRED TO: TC &O&A
FOR COUNCIL VOTE:

ORDERED that the GCO Sec. 22-287 entitled “Disabled veteran, handicapped parking”
be amended by adding:

one (1) handicapped parking space in front of Mt. Vernon Street #39
And further

Ordered that this matter be referred to the Traffic Commission and the Ordinances and
Administration Committee for review, recommendation and measurements.

Councillor Jackie Hardy
Councillor Ann Mulcahey

Note: Handicapped placard on file



City Hall Annex
Three Pond Road
Gloucester, WA
0318390

TEL 57B-2E1-8781
FaX 978-281-977%
sgarcia@glouces:&r~ma.gov

COMMUNITY DEVELOPMENT DEP AR TMENT

MEMORANDUM

FROM: Sarah Garcia, Community Development D

T Mayor Carolyn Kirk M
e

CC: Conservation Commission

Suzanne Egan

Creg Verga
RE:  Proposed Amendment to the Wetlands Ordinance
DATE: March 17,2011

Please find attached a request from the Gloucester Conservation Commission for an amendment
to the city’s Ordinance Section 12 Article II, Wetlands, The proposed amendment will facilitate
the permitting of septic system upgrades in low lying areas of West Gloucester.

We recommend forwarding their request to City Coungei)
amendraent.

Thank you.

to initiate and review the proposed



CITY OF GLOUCESTER
Conservation Commission
3 Pond Road Gloucester MA 01030
§78-281-9781

Margh 17, 2011

Dear Mayor Kirk,

The Conservation Commission requests a minor but important change to the clty's Wetlands
Crdinance to facilitate permits for residents who need to upgrade septic systems that ars in areas
now prohibited for such uses.

In recent manths the Commission has started io receive requests for septic upgrades on West
Gloucester properties that are not pianned for city sewer as scoped in the West Gloucester Land
Management Plan (the Daylor Plan}. Many of these systems are at low elevations, a number
being below elevation 10, which places them: In the ACEC (Area of Critical Environmental
Concern) to the Great Marsh. As the clty's Wetlands Ordinance now reads, such upgrades are
prohibited, making It difficutt for the Commissian to approve an activily which greatly benefits the
down gradienit marsh, without violating its own Ordinance.

To remedy this situation, the Commission asks that the City Council initiate the following change
to the city's Ordinance, Section 12 Article i, Wetlands.

Section 12-15 (b)(2) b 3 currently reads as follows:

12-15 (B)(2} b, 3.: No components of any drainage system or septic sysiem shalf be
installed within 100 feet of the upiand edge, that is, within (. 200) feet of the ACEC.

The Commission proposes adding the following section at 12-1B{b}2)c:

"Notwithstanding the provisions of section 12-1 5(b}(2)b above, the commission
may issue a wetlands permit authorizing work which results in the Joss or alteration
of a portion of the ACEC and/or the upland sdge and/or the buffer zone for any
upgrade to or repiacement of an existing septic system required by the Board of
Health, when the applicant can show that there is no reasonable alternative focation
on the lot for the proposed activity and that any adverse impacts will be
minimized.”

As a result of inserling this new section ¢, the axisting section 12-15(b)(2)c would be renumberad
10 12-15(b)2)d. Al other numbering remains the sama,

We ask that you forward our request to the City Council to initiate this amendment to the
Qrdinanca,

Thank you for your consideration,

Horoe Pran | oot Bor e Gonmm s,

The Gloucestsr Consarvation Commission




Gloucester Taxi & Livery Service inc.
212 Main Street

Gloucester, MA 01930 ;;"'; jg‘“?m

Tel. 978-283-0099 Fax 978-283-0089 ToEE

o e

T a0

April 6, 2011 T =

To: Gloucester City Council President Jackie Hardy,

My name is John Nasser and i reside at 78 Maplewood Ave in Gloucester. | am the owner of Gloucester
Taxi & Livery Service Inc.

Per the suggestion of City Clerk Linda Lowe, | am requesting a “Gas Surcharge” increase for our business be
puton the agenda for referral to The Council Ordinance and Administration Committee.
Please read my request below.

Due to the recent ridiculous surge in gas prices in our community and everywhere eise, I've been trying to
think of a ways to combat this problem so that we may remain profitable.

It’s important to us to provide the best praduct we can for our customers,

My solution would be to add a .50 “Gas Surcharge” for every ride. { know in some cities in Fiorida they actually
charge 51.00 per ride. | don’t want to go that high unless | absolutely have too. We'll see where the prices go.
Therefore, | don't think that .50 is toe much to asik.

We would post some type of notice on the Meter in clear view of all our cars indicating this charge.

Some customers have even mentioned that they are surprised we haven’t raised the rates due to the gas price

increase.

I would NOT consider passing this increase on to the elderly however. We need to do our part to help them
anyway we can. We do offer senior discounts and will continue to do so.

If the gas prices fall below the $3.00 range, | would be willing to take the “surcharge” out of the equation.
iamon vécation with my family from April 17, to April 24 2011.

Thank you for consideration.
Sincerely,

John Nasser

Gioucester Taxi & Livery Service Inc.
Home # 978-283-0849

Cell #978-239-1116



Proiect Briefing

Release Date - April 7, 2011

!

Municipality Gloucester -

Project Bridge Preservation: Route 128 over the Annisquam River =

Status 85% complete o

Cost $25,500,000 P>
g

Description  The work involves the removal and replacement of the wearing surface of the
bridge deck along with rehabilitation of the superstructure and portions of the substructure on
Bridge No. G-05-017 carrying Route 128 over the Annisquam River in Gloucester. The project
will also include replacement of the sidewalks along with significant structural repairs and
painting portions of the superstructure. A new wearing surface will be placed on the bridge
along with a new median barrier. The existing bridge railing will be refurbished and a suicide
deterrent safety screen witl be erected along the sidewalk. SPS New England, Inc. 1s completing
the work.

Current Project Status — The contractor has engaged a new painting sub-contractor,
Preparation work associated with the painting has resummed. The east end of the main span has
been cleaned and primed. The work has allowed access to identify the areas where additional
siructural steel repairs will be needed. MassDOT’s design consultant is in the process of
reviewing these additional areas and will develop recommended repair procedures.

To support the preparation work associated with the painting activities, the right lane on Route
128 northbound was permanently closed on March 8™, The lane will be reopened prior to May
26" to accommodate the heavier summer traffic flow.

The contractor has also completed the replacement of structural steel members at the lower level
trusses at the arch level in the main span.

Note: Additional project information and history can be found by visiting MassDOT's website ai:

htip e massdotstare.maus and clicking on the Projects tab, then selecting ' Current Road and

Bridge Projects’’ and after entering the City of Gloucester, select Project No. 604797,



William Francis Galvin, Secretary of the Commonwealth
Massachusetts 2010 Census Liaison

Dear Census Liaison;

Enclosed please find a map prepared for your municipality based on the
simulations conducted by this Office with you and reflecting the actual
populations from the 2010 Census. The solid black lines represent your current
precinct boundaries and the newly drawn precincts are represented by colors,
with the population totals for each of the new precincts set forth in the fegend.
Please review the enclosed map fo ensure it accurately reflects the changes that

your municipaiity had directed.

If your municipality has further changes to be made, please call me at
617-878-3219 or e-mail me at John.Barr@sec.state.ma.us o schedule a time to
discuss. We will schedule a conference call with you to discuss options and
review any requested changes. Please allow up to two (2) weeks for an
appoiniment. After the call, we will send you a revised map electronically for
your review. This same process will be employed uniil a map is finalized for

approval by your local governing body.

Once you have approved a final map, this Office will mail a printed version
to you for presentation to the local governing body. We will aiso provide a listing
of the blocks by precinct and a draft legal description for all precincts and wards,
where applicable. However, the municipality will need to review and correct the
description prior fo seeking approval of the local governing body.

Please do not hesitate {0 contact me with any questions.

Very truly yours,

Born

( John Barr,
Re-Precincting Coordinator

Enclosure (Map)

One Ashburton Place, Room 1612 « Boston, Massachusetts 02108
617-878-3219
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City/Town Requirements

Town actions required:

Deadiine Date
{no later thun}

The Board of Selectmen in' Towns with under 6,200 residernis may on fis own
initiative, or if so directed by fown mesting, shall divide the fown inte precincts;

| June 15, 2011
1.8, Census... AND une 15, 201

Current Surveys
Website Eviry town with more than 6,200 residents shall divide the town into preinals.

The ows clerk must give writtsn notice of e division, submit maps, siz to the

i . Jdune 22, 2011
Boston Regiorat Office SOC, and the SOC must thereafier forward t6 the LEDRG. ne
Hews Release The LEDRC will seview the submission and vois io acoept or reject the
Other Gensus Data submission, f the plan Is acespted, the town will be so notified. If the LEDRC

July 27, 2041
determines there are prabiems with the submited plan, te LEDRC must give wY

spacific written notice o the Board of Selectmen of any problems,
The Beard of Selectmen must make the ehangas recommended by the

August 10, 2011

LEDRC.
‘ Far 2 town comprised of one precinct with mone than 6,200 irshabitants not
Office of the Secretary of the civided by August 10, 2001, LEDRC shall divide the town or appoint & master Atigust 25, 3044
Gommonwealth of to make the division (division o be made within 15 days and subject {0 LEDRC & s
Massachusetts
approval),
FINAL POSSIBRLE DATE : September 9, 2011

\ OR
For a town comprised of mere than gne precinet thai falls to a0t August 10,
2601, the LEDRC shall divide the twn or appaint a master to make the division August 10, 2011
{division to be made within 15 days and subject to LEDRC approval).
FINAL POSSIBLE DATE August 28, 2011

Beadiine Date

‘*—-;> CITY actions requirad: {no iater
than)
City counch must vots on & new division of precinets, June 15, 204 1+

City must give writtlen riotice of the division, ang submil maps, e, o the 500 and
the 8QC must theveafter forward 1o fhe LEDIRC.

The LEDRC will review the submission and vote 1o aceepl or reject the submission, (f
the plan is secepted, the city will be so rotified. If the LEDRS determines there are

dune 22, 2011

profriams with the submitted plan, the LEDRG must give specific give specific writen iy 27, 20114
notice to the mayor or city manager of any problems.
Date wii vary
Within 7 days affer receipt of notice from the LEDRC, the mayor or oy manager depending on
miust present his recommendations 1o the Cily councit, date of racaipt of
notics,

The city councl! should make the changes presantad by the mayor, or ¥ the city
councli does not, the mayor may give an executive order making the changes,
if the clty councit falis to act by the 46th day following the final day to give notice i

I Riigust 10, 2074

the SOC, the LEDRC shall make the division or appoint 8 master io make the August 10, 2011
division {division o be made within 15 days and subject to LEDRG approval),
FINAL POSSIBLE DATE August 25, 2074

1-800-462-8683 - MAZOTICENSUS@sec.state ma.us

http:/fwww sec.state.ma. us/census/require.him 3/23712011



April 14, 2011

To: Mayor Kirk and City Councilor President and City Council Members,

The Downtown Development Commission would like to express our appreciation for the

public participation of the [4-C2 schematic design submissions. We valued each of the
presentation’s insight, creativity and passion, which became a vital part of the schematic design
process.

Many ideas that have been presented have decisive factors that are critical for what is the

most important step in the process for the Request for Proposals.

The DDC recommends to the Mayor and City Council the importance of establishing the

following important criterion.

®

The primary objective would be to aftract a scheme, which has the financial viability to
bring that proposal to fruition. Proposals that enhance the current maritime industry or
establish the foundation of new industries are encouraged. Also plans that attract groups
or industries with the capabilities of expanding to other areas in the city should be highly
regarded. :

The Commission urges the City fo establish criteria outlining the goals for the long-term
development of Gloucester’s Downtown, incorporating the links to the Harbor, Rogers
Street, Main Street and the Downtown City Campus.

We encourage this process to include considerations outlined in the Gillham and Gander
Associates Report - 1995, The Community Development Plan - 2001, The Harbor Plan -
2009, and the recent consulting findings of Mt Auburn’s Harbor Economic Development
plan - 2010.

Public access and the integration of the “Harbor Walk” are essential.

We hope the Mayor and the City Council would consider these factors for the next part of the
14-C2 process.

Respectfully,

John Orlando,
Chair - Downtown Development Commission



The following residents and voters of Gloucester would like the City Council to
reconsider the recent ordinance that was enacted that prohibits ‘shuffling’
between parking meters in downtown Gloucester. When the ordinance was
created, there was no consideration given to the many hair salons on Main Street
that have clients that use services that take more time than the Main Street
meters provide. A lot of these customers are elderly and unable to walk from:;%eﬁ?

1.,.,__

longer meters on Rogers Street. :
Name Address %’
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